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MISSION, VISION AND VALUES 

 
OUR MISSION 

The mission of the Chino Valley Fire District is to provide exceptional service and safeguard the 
community. 

VISION 

As an organization, we... 

...seek excellence in everything we do; with innovative practices, training, and equipment. 

…remain transparent; open, honest, and accountable to each other and those we serve. 

…appreciate our members; we attract, retain, and develop future leaders. 

…value the public trust above all else; we are good stewards of our financial resources. 

…endeavor to learn and grow; continuously seeking improvement and embracing change. 

VALUES 

• FAITHFULNESS 

We are fully committed, invested and engaged in the communities we serve. 

• INTEGRITY 

We lead by example, according to the highest ethical and professional standards. 

• RESPECT 

We treat each other, and those we serve with compassion, dignity, and value. 

• EXCELLENCE 

We are relentless in our pursuit of the highest possible standard of quality. 
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POLICY TITLE:  Code of Ethics 
POLICY NUMBER:  1010 

 
 

1010.0 The Board of Directors of the Chino Valley Independent Fire District is 
committed to providing excellence in legislative leadership which results in 
the provision of the highest quality of services to its constituents. In order to 
assist in the government of the behavior between and among members of 
the Board of Directors, the following rules shall be observed.  

 
1010.1 The dignity, style, values and opinions of each Director shall be respected. 
 
1010.2 Responsiveness and attentive listening in communication are encouraged. 
 
1010.3 The needs of the District's constituents are the priority of the Board of 

Directors. 
 
1010.4 The primary responsibility of the Board of Directors is the formulation and 

evaluation of policy for, and financial oversight of, the District. Routine 
matters concerning the operational aspects of the District shall be the 
responsibility of the Fire Chief.  

 
1010.5 Differing viewpoints are healthy in the decision-making process. Individuals 

have the right to disagree with ideas and opinions, but without being 
disagreeable.  Once the Board of Directors takes action, Directors should 
commit to supporting said action.   

 
1010.6 Board Members should make clear, to other parties with whom the Board 

Member is dealing, those viewpoints that are the Board Member’s personal 
viewpoints as opposed to those viewpoints held in their official, Board of 
Directors capacity.   

 
1010.7 Board Members shall avoid conducting District business or discussions 

while conducting personal or employment business with any third parties. 
 

1010.8 Board Members shall not use District resources for personal or political 
purposes.  “District resources” include any property, personnel or asset of 
the District including, but not limited to, land, buildings, facilities, funds, 
equipment, supplies, copy machines, office equipment, telephones, 
computers, vehicles, travel and District compensated time.  Examples of 
prohibited activities include:  using District offices to prepare campaign 
mailers, asking District staff to appear in campaign materials in uniform, or 
using District offices for non-District related work.  
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Board Members or employees who wear a uniform that has become 
associated with a specific position at the District, may not appear at any 
political function or in a campaign photo in that uniform even when off duty.  
This includes civilian clothing with District name or logo.  

 

Board Members shall not solicit individual employees for campaign 
support, such as: placing signs on their personal property or wearing 
campaign pins on clothing. Board Members soliciting campaign support 
should work directly with the employee associations.  

 

Board Members, employees or candidates for elected office may not use 
or operate District vehicles or equipment for personal political activities. 
Logos, patches, or any item that identifies the District must be blurred in 
photos as to not be identified with the District. 
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POLICY TITLE:  Board Policy 
POLICY NUMBER:  1020 
 
1020.0 In seeking clarification on information on agenda items, Board Members 

shall work through the Fire Chief and/or Clerk of the Board.   

1020.1 Complaints received from residents and property owners regarding District 
operational issues are to be referred directly to the Fire Chief or designee, 
if the Fire Chief is not available.  In the event the Fire Chief or designee 
cannot be contacted, the Board Member shall use the same process as any 
member of the public would use for a complaint.  The Board Member shall 
thereafter notify the Fire Chief or designee of the complaint and who was 
contacted. 

1020.2 Safety concerns or hazards are to be reported to the Fire Chief or his or her 
designee.  Community emergency situations requiring an emergency 
response should be dealt with immediately by dialing 911. 
 

1020.3 Develop a working relationship with the Fire Chief.  Concerns with District 
projects or issues should be addressed directly with the Fire Chief or 
through the Board President.   

1020.4 Enforce the chain of command when approached by District personnel 
concerning specific District policy or operational issues, and direct inquiries 
to the Fire Chief.  Make the Fire Chief aware of personnel concerns.   

1020.5 The work of the District is a team effort. All Board Members should work 
together in the collaborative process, assisting each other in conducting the 
affairs of the District and bringing policy issues to the attention of the Board 
as a whole, rather than to individual Board Members selectively. 

1020.6 Be courteous when responding to constituent requests and concerns, 
responding to individuals in a positive manner and routing their questions 
through appropriate channels to the Fire Chief or his/her designee.  Board 
Members shall inform constituent that the Fire Chief or his/her designee will 
respond directly to the constituents if appropriate. 

 
1020.8 Board Members are responsible for understanding and adhering to the Fire 

District Policy and Procedures and applicable State and federal laws, 
including the Brown Act.  This includes adhering to the following best 
practices when Board Members utilize social media: 

 
1. A Board Member may communicate on social media sites to 

answer questions, provide information to the public or to solicit 
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information from the public regarding a matter within the 
subject matter jurisdiction of the Board. 
 

2. However, a Board Member is prohibited from using a social 
media site to discuss District business with a majority of other 
Board Members. 
 

3. A Board Member is prohibited from responding directly to any 
communication posted or shared by another Board Member 
regarding District business on a social media site. 

 
When Board Members use social media in their personal capacities, they 
acknowledge that posts related to District business may be deemed public 
records under the California Public Records Act.  When a Board Member 
publishes a social media post, or engages in an exchange about District 
business via their personal social media account, they may transform that 
otherwise personal social media account into an account subject to federal 
and state law; including but not limited to the California Public Records Act, 
record retention requirements, and First Amendment principles, among 
others. This conduct may also limit the ability of Board Members to legally 
“block” third parties from viewing or posting on that purportedly personal 
social media site.  Board Members may avoid transforming their personal 
social media accounts into accounts subject to this Policy, and federal and 
state open government laws, by, among other things, not engaging in 
discussions of District business on that social media account. 

 
1020.9 Any request or proposed changes or amendments to any section in these 

policies and procedures shall go to the full Board for review, discussion and 
possible adoption.  Any requested or proposed changes or amendments 
would need to go through the agenda process set forth in this policy and 
procedures. 
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POLICY TITLE:  Staff Support and Assistance 
POLICY NUMBER: 1025 

1025.0 The purpose of this policy is to provide guidelines and standards regarding 
the staff support and assistance routinely provided to the Board of Directors.  
This policy does not apply to relations with or communications between the 
Board and Board appointees; i.e. the Fire Chief, District Legal 
Counsel/Attorney, or auditor, except as specified. 

 Any inquiry of the Board into the administration, policy or procedures will be 
done through the Fire Chief.  A Board Member shall not give orders to any 
subordinates of the Fire Chief. 

1025.1 The Board of Directors through the approval of the annual budget, allocates 
staff and other resources to support its legislative and intergovernmental 
activities. The Fire Chief is responsible for appointing, disciplining, and 
terminating such employees. Such employees shall provide support to the 
Board in accordance with this policy, and with Fire Chief approval. District 
Staff and resources shall not be used for personal business. 

1025.2 In order to effectively discharge their responsibilities as elected officials, the 
President and Board Members are entitled to receive clerical and 
administrative support services from assigned staff so long as it pertains to 
District business. Staff support is to be approved and assigned by the Fire 
Chief. 

 Preparation of correspondence relating to official District business: 
Preparation of correspondence by District staff on behalf of Board Members 
shall be limited to official District business only.   

 
1. Staff will assist in the scheduling of District related business 

meetings, but not meetings related to political campaigns or 
other personal business. 

 
2. The Clerk of the Board shall ensure the preparation and 

maintenance of an event calendar for Board Members, to 
track upcoming District related events and meetings. 
Calendars shall be distributed to Board Members and 
Executive Staff on a monthly basis and as changes occur. 

 
3. All Board Members’ mail shall be placed in the appropriate 

Board Member’s incoming mailbox or may be scanned and 
sent via email when appropriate. 
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4. Routine administrative and clerical support will be facilitated 
on an on-going basis by the Clerk of the Board.  Non-routine 
administrative and clerical support, requests for research, 
policy work, or studies shall be directed to the Fire Chief who 
shall designate staff in operating departments. 

 
5. Board Member questions specific to an agenda item for 

clarification or requests for additional information or support 
should be directed to the Fire Chief in a timely manner.   

 
1025.3 Reasonable staff assistance shall be provided to Board Members serving 

on intergovernmental bodies when the District has recognized participation 
in that body. Use of staff shall be consistent with the following guidelines: 

 
1. Staff assignments shall be made by the Fire Chief. 

 
2. If the intergovernmental body has its own professional staff, 

such staff should be utilized to the greatest extent possible, 
rather than District staff. 
 

3. Assigned District staff need not attend the intergovernmental 
meeting unless requested by the Board Member and directed 
by the Fire Chief.  The primary responsibilities of assigned 
staff are to review issues, gather information and attend as 
requested, and to advise a specific Board Member and/or Fire 
Chief who is presenting issues before the full Board or 
intergovernmental entity. 

 
1025.4 At times, it may be appropriate to provide staff support to a Board Member 

who is attending a District related meeting or other function. Such requests 
for staff support shall be made to the Fire Chief.  Except for routine follow-
up on comments, assignments arising from these meetings must be 
approved by the Fire Chief. 

 
1025.5 Staff assistance for speech/comment preparation for District business is 

available to Board Members.  Such assistance shall be requested through 
the Fire Chief. 

 
1025.6 Documentation intended for distribution to Board Members from staff, shall 

be forwarded to the Fire Chief for review prior to distribution by the Clerk of 
the Board. 

 
 The original and five copies, bearing the last name of each Board Member, 

of all District documentation shall be provided to the Clerk of the Board for 
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distribution to Board Members.  A final copy of approved documentation 
shall be given to the Fire Chief. 

 
1025.7 A Board Member making a Public Records Act request shall not fall under 

this policy and will be treated the same as any member of the public who 
makes a Public Records Act request.  Additionally, Board Member public 
record requests shall not be considered Board business and the Board 
Member shall be responsible for any costs that arise from such requests. 

 
1025.8 A Board Member request for support or assistance must clearly state and 

define the reason.  Consideration should be given to staff time and 
responsibilities. 

 
 Board Members will not receive staff support or assistance for the following: 
 

a. Assistance to perform official duties, except as noted in the 
Fire District Policy and Procedures. 

b. Training or assistance within a Board Member’s personal 
responsibility such as basic training for use of computers, 
iPad, telephones, email etc. 

c. Assistance with completing or filing forms required as an 
elected official. 

d. Assistance with completing Fire District required forms 
beyond basic instruction for completing. 
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POLICY TITLE:  Basis of Authority  
POLICY NUMBER:  1030 
 
 
1030.0 The Board of Directors is the unit of authority within the District.  Apart from 

his/her normal function as a part of this unit, Directors have no individual 
authority.  As individuals, Directors may not commit the District to any policy, 
act or expenditure.  

 
The District operates according to the Board-Manager (Chief) form of 
government, which vests policy-making authority in an elected Board of 
Directors, which, in turn, hires an appointed executive (the Chief). Beginning 
with the November 2022 election and adoption of Resolution Number 2022-
02, the Chino Valley Fire District transitioned into five geographically divided 
voting areas and established a by-division area election system. The Board 
is composed of five (5) members: elected by-division, on a non-partisan 
basis, serving overlapping four-year terms. The Board President is elected 
by the Board Members annually. The Board President is the presiding 
officer at Board meetings and acts as the official head of the District for 
legislative and ceremonial purposes. The Fire Chief and Legal Counsel are 
appointed by the Board and serve at the pleasure of the Board. 
 
The Board is the District's legislative and policy-making body.  Acting as a 
whole, the Board is responsible for passing ordinances, resolutions and 
other orders necessary for governing the District, as well as setting the 
direction of District policy. The Fire Chief is responsible for administering 
and executing the general policies set by the Board, in addition to the day-
to-day operation of all District functions. The Fire Chief, with the help of the 
staff and Legal Counsel, provides the Board with the information needed to 
fulfill its policy-making role. 
 
The Board-Manager (Chief) form of government separates legislative and 
executive responsibilities in a manner similar to state and federal 
governments.  This system provides "checks and balances" of both policy 
and administrative branches of government by limiting the power of each. 
As the issues involved in local government have grown more complex, 
professional managers provide the cohesion necessary in the day-to-day 
operations. 

 
1030.1 Directors do not represent any fractional segment of the community 

comprising the District, but are, rather, a part of the body, which represents 
and acts for such community as a whole. 
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POLICY TITLE:  Attendance at Meetings 
POLICY NUMBER:  1040 
 
 
1040.0 Members of the Board of Directors shall attend all regular and special 

meetings of the Board.  
 
1040.1 Any Board Member who misses Board meetings for the period of three 

consecutive months (except when prevented by sickness, excused or when 
absent from the state), shall be deemed by the Board to have abandoned 
his/her office, subject to any controlling State law. 
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POLICY TITLE:  Remuneration and Reimbursement 
POLICY NUMBER:  1050 
 
 
1050.0 Members of the Board of Directors shall receive compensation as follows: 

At the Regular Board meeting in January of every even year or as soon 
thereafter as practical, the Board of Directors shall review and consider, as 
a standing agenda item, Board Member compensation to determine if any 
adjustments are appropriate.   
 
Any adjustments to compensation shall be effective July 1 and shall comply 
with this policy as set forth below: 
Increase in compensation for each Member of the District's Board of 
Directors shall be authorized by an ordinance adopted pursuant to Health 
& Safety Code section 13857 and Chapter 2 of Division 10 of the California 
Water Code (Wat. Code, section 20200 et seq.) or its successor statute(s).   

Board Members may be compensated up to 10-days total during any 
calendar month, for each day's attendance at meetings of the board, or for 
each day's service otherwise rendered as a Board Member.  Those 
activities that are compensable, including various meetings, are set forth 
herein, pursuant to these adopted Policies.   

Compensable Board Member activities, including the meetings described 
herein, are necessary for the effective operation of the District.  Specifically, 
this degree of Board Member engagement is necessary for the following 
non-exhaustive District matters, including but not limited to, the significant 
amount of real property at risk of fire hazard within the District’s jurisdiction, 
the District’s significant call volume for emergency medical services, and 
the large fleet of equipment and employees necessary to carry out the 
District’s fire safety measures, for which the Board provides policy direction.   

Annually, as part of the Board Policy review process, the Board will consider 
re-affirming the need for the various compensable meetings, and other 
services rendered by Board Members, set forth within this Section that are 
necessary for the successful operation of the District.   

When necessary and approved by the Board, a day consisting solely of 
travel to attend a conference, seminar or other function on behalf of the 
District, will be interpreted as a day of service. A travel day may consist of 
the day before and the day after the conference, seminar or other function 
of the District but limited to a total of 2 travel days per each occurrence. 
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Only one per diem per day will be paid regardless of how many meetings 
are attended, with a cap on 10 total days of service or meetings per month 
that are compensable. 

A Board Invoice shall be completed monthly by each Board Member and 
submitted to the Clerk of the Board by the payroll calendar due date for 
Board Invoices.  Board Invoices shall be signed by individual Board 
Members confirming compliance with Section 1050.0.  The President and 
Vice President shall review Board invoices quarterly to ensure compliance 
with this policy.   

Board Members must provide brief reports (verbally or in writing) on 
meetings, conferences, seminars, training, education, and other events 
listed below and attended at the expense of the Fire District at the next 
regular Board Meeting. 

Compensated meetings and functions shall include: 

A. Regular and Special Meetings of the Board of Directors. 

B. Regular and Special Meetings of any standing committee, ad hoc 
committee, liaison assignment and alternate assignment (when the 
assigned liaison is not able to attend), as appointed by the President 
or the Board.  

C. Meetings or official public events with local state, or federal 
legislators or their representative(s) for District business, or 
consultants/contractors retained by the District for official District 
business, with prior approval by the Board President, or meetings as 
representatives of the Fire District Legislative Committee.  

D. Meetings with District Leadership Development consultant for 
consulting directly related to District business. 

E. Quarterly meetings with partner cities, community, special district or 
fire district association liaisons.   

F. Conferences and educational workshops open to the public or public 
agencies and individual professional development sessions, which 
concern fire, emergency services or special districts. Webinars as 
stated in Section 1100.6 are also included in this section. The 
following agencies, associations and/or providers are approved by 
this section: 

ASBCSD - Association of San Bernardino County Special Districts 
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AALRR - Atkinson, Andelson, Loya, Ruud and Romo 

BB&K - Best, Best and Krieger 

CALAFCO - California Local Agency Formation Commission 

CFCA - California Fire Chiefs Associations 

CFFJAC - California Fire Fighters Joint Apprenticeship Committee 

CSDA - California Special Districts Association 

CCFSC – Carbon Canyon Fire Safe Council 

FDAC - Fire Districts Association of California 

FEMA - Federal Emergency Management Association 

 EMI - Emergency Management Institute (Branch of FEMA) 

 NFA - National Fire Academy (Branch of FEMA) 

FW - Firehouse World 

IEFSA – Inland Empire Fire Safe Alliance 

IAFC - International Association of Fire Chiefs  

LAFCO - Local Agency Formation Commission 

LCW - Liebert, Cassidy and Whitmore 

NFPA - National Fire Protection Association 

OES - Office of Emergency Services 

SCAG - Southern California Association of Governments 

SDLF - Special District Leadership Foundation 

SDRMA - Special Districts Risk Management Association 

Conferences and educational workshops open to the public or public 
agencies and individual professional development sessions, which 
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concern fire, emergency services or special districts not listed will 
require approval by the Board prior to attendance. 

G. Legally mandated training courses.  

H. President and Vice President monthly Regular Board Meeting 
Agenda review meetings with the Fire Chief, per Section 2020.1.   

I. Any other meeting, event, or activity related to District business or 
District interest where a Board Member is representing the District 
and approved in advance by the Board President. 

J. With approval and assignment by the President or Board, any 
meetings to review documents as required by the Policy and 
Procedures of the Board of Directors. 

K. Individual Board Member meetings with the Fire Chief or his 
designee, limited to one meeting per month per Board Member. One 
additional meeting can be scheduled on an as needed basis as 
approved by the Board President.  The Board President and Vice 
President are permitted to have additional meetings with the Fire 
Chief each month as outlined in Board Policy 1060.8, provided those 
additional compensable meetings with the Fire Chief are consistent 
with the cap of 10 total days of service or meetings per month that 
are compensable within this section. 

L. Attendance at meetings for District-related agencies or associations, 
such as FDAC or CSDA, where a Board Member has been 
appointed by the Board or elected by such agency/association 
following Board approval/nomination. 

M. Attendance at District sponsored or hosted events as outlined below 
in this Policy or as approved by the Board. 

1. District or Fire Foundation sponsored events, employee 
recognition events, retirements and promotional ceremonies.  

2. District Fire Prevention Week Open House. 

3. State of the Fire District. 

4. Fire District facilities grand openings, dedications and 
ceremonial events. 

5. Salute to Public Safety. 
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6. Filming for District sponsored productions. 

N. Attendance at service club meetings where a Director is making a 
presentation related to District business (not political in nature) and 
not merely as a member of the service club. 

O. Meetings with Fire District legal counsel on District related business, 
per Board Policy.  

P. Community events within the District that are related to District 
business or District interest, where the Board President and/or s 
Board Member(s) present on behalf of the Fire Board or officially 
represent the Fire District 

Q. Annual State of the City, County and School District events within 
the boundaries of the Fire District. 

R. Fred L. Burns Committee Meetings for the Board Member assigned 
to Committee. 

S. Community Parades and Fairs in which a Board Member is 
representing the Fire District in an official capacity.  

T. Ad Hoc Committee meetings or individual assignment-related 
meetings pertaining to Ad Hoc Committee service.  

U. Attendance at Chino Valley Chamber of Commerce events in which 
a Board Member(s) represents the Fire District in an official capacity. 
This also includes attendance at city sponsored events, ribbon 
cuttings, and grand openings in which a Board Member(s) is 
representing the Fire District in an official capacity. 

Directors will not receive compensation or expense reimbursement for any of the 
following: 

a. District sponsored employee luncheons.  

b. Festivals, funerals, picnics, weddings or holiday events. 

c. Meetings of partisan or political organizations. 

d. Basic skills training such as basic computer training or writing courses. 
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e. Re-taking training or certifications except to the extent such training/certifications 
are legally required to be re-taken (i.e., AB 1234 ethics training, Prevention of 
Sexual Harassment training, etc.) 

1050.1 Benefits Policy. 
 

Under state law (Health & Safety Code § 13968), members of the Board of 
Directors may receive the same benefits as employees, although no 
greater. For Board Members first elected or appointed after January 1, 
1995, the allowance amount shall be limited to the maximum amount for 
non-safety members as required by a change in state law. This allowance 
may be used to purchase “health and welfare benefits,” as defined by 
Government Code Section 53200(d), as authorized by the District and as 
allowed by state and/or federal law.  
 
The balance of any allowance shall not be paid in cash.   Board Members 
electing health, or optical coverage must make these selections within 60-
days of taking office; for dental coverage within 30-days of taking office; and 
for other permissible benefit options within 90-days of taking office.  Any 
changes to these selections will be subject to the same open enrollment 
periods, waiting periods, and qualifying event limitations applicable to 
employees.  There will be no retroactive benefit provision beyond the 
maximum 90-day selection period. 
 
Any Board Member that fails to allocate the portion of allowance to Health 
Coverage shall forfeit the remaining allowance. 
 
Board of Directors will not receive a pension based on their service on the 
Board as stated in State Law. 
 
Board of Directors will not receive District paid health care benefits after 
their service on the Board has concluded as stated in State Law. 
 
A list of Board Member benefits will be maintained by Human Resources.. 
 

1050.2 Reimbursement Policy – Travel and Expenses. 
 

Pursuant to applicable State and Federal law, including AB 1234, District 
Board Members will be reimbursed, or the District may directly pay, for 
expenses incurred to attend Board approved professional or vocational 
meetings, actual and necessary travel, and incidental expenses while on 
official Board authorized business.  Such expenses include, but are not 
limited to, mileage, meals, actual costs and expenses of travel, lodging 
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(while on District business) and educational seminars or conferences 
necessary to serve as a Board Member.  
 
District Board Members will be reimbursed in accordance with the 
provisions of the District’s Travel and Reimbursable Expense Policy with 
the following exceptions/additions:     

1)  Itemized receipts verifying appropriate claimed expenditures 
will be required, without exception;  

2)  Per diem for meals and meal allowances will not apply, and 
only reasonable and necessary meal expenses accompanied by a receipt 
will be reimbursed;  

3)  A full day of business for the purpose of lodging shall also 
include: 

  i)  one additional day before the first day of the event if 
the Board Member spends in excess of four (4) hours in the performance of 
his/her official duties for such event (including, travelling, pre-conference 
gatherings, checking in to hotel and/or the event, etc.); and 

    ii)  one additional day following the last day of the event if 
the Board Member spends in excess of four (4) hours in the performance of 
his/her official duties for such event, or one additional day after the last day 
of the event. 

4)  Requests for reimbursement for expenses associated with 
family members, spouses, etc. will not be considered by the Board;   

5)  Conference lodging arrangements will utilize published group 
discount rates whenever available (when published group rates are not 
available, expenses must be administered in accordance with IRS 
guidelines); and;  

6)   Airfare shall be of the coach level travel.  All air travel may be 
at the refundable coach travel level.  . 

7) Mileage reimbursement for Board travel shall be based on the 
distance traveled along the most efficient route  or actual car rental fees 
plus fuel costs. Reimbursement shall not exceed the applicable coach 
airfare amount as specified in 1050.2 (6) above plus ground transportation 
costs.  
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8) Mileage reimbursement for Board travel to functions, meetings 
and/or other local events lasting one day or less may file for mileage 
monthly by submitting a mileage log identifying event, time and round trip 
mileage. 

9) All other mileage reimbursement for events lasting two days or 
longer must be submitted on the District travel form.  Mileage 
reimbursement may include round trip travel and any additional mileage 
acquired during the trip.   

In addition to the specific requirements of this Policy and the District’s Travel 
and Reimbursable Expense Policy, reimbursement to Board Members shall 
be governed by the over-arching principle that such reimbursements are 
made from the taxpayers’ dollars.   As such, Board Members shall refrain 
from any activity that seeks to “maximize” his/her reimbursement, including, 
but not limited to, obtaining extravagant or unnecessary meals.  
Notwithstanding any technical compliance with this Policy or the Travel and 
Reimbursable Expense Policy, the Board reserves the right to withhold or 
recoup any reimbursement that the Board determines to be not consistent 
with this over-arching principle. 

In addition, Board Members must provide a brief written or verbal report at 
the next Regular Board meeting describing any seminars, workshops 
conferences or meetings for which reimbursements were made or for which 
the District paid.  Such reports will be deemed made if supplied in the 
agenda packets distributed to the Board and requesting parties. 

In order to be reimbursed, the Board Member shall present itemized 
receipts (or a record of mileage) to the Clerk of the Board on an expense 
report, provided by the District, on a monthly basis, and at no time more 
than 30 days after incurring the expense.   

District Board Members will submit a District Travel and Expense 
Reimbursement Forms, no more than 30 days after incurring an expense, 
for all expenses incurred and paid for by the District even if there is no 
reimbursement due the District Board Member.  This includes all pre-paid 
events by the Fire District and purchasing card expenses. Board Members 
need not submit a Travel and Reimbursement Statement for any events for 
which a stipend is requested or events where the District purchases a table 
for both staff and Board Members.  

The Board President and/ Vice President shall also review Travel and 
Expense Reimbursement Forms quarterly to ensure compliance with Board 
Policies. It is recognized that periodically Board Members are requested to 
represent the Fire District at community assigned or approved meetings 
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other than those listed in Section 1050.0.  In these instances, the Board 
President may authorize Board Members attendance; however, expenses 
may only be reimbursed after ratification at the next regular Board meeting.   

Any and all expenses that do not fall within the adopted reimbursement 
policy or IRS reimbursable rates are required to be approved by the Board 
of Directors in a public meeting prior to the expense being incurred.  
Expenses that do not adhere to the adopted reimbursement policy or the 
IRS reimbursable rates, and that do not receive approval from the Board of 
Directors in a public meeting, shall not be eligible for reimbursement.  

Individual Board Members will sign their Board Travel and Reimbursement 
Expense Forms to confirm compliance with Board Policy.   

Any Board Member may file for mileage reimbursement for attending Board 
approved meetings as referenced in Section 1050.0 located out of the 
boundaries of the District, including mileage to and from the airport from the 
District or home, whichever is less. Board Members may file a monthly 
expense report to the District for reimbursement.  The mileage 
reimbursement shall comply with the IRS rules for mileage. In accordance 
with the District’s Travel and Reimbursable Expense Policy (E)(2)(d), 
documentation reflecting mileage with the most efficient route must be 
included as reference.  The Travel and expense Reimbursement Form must 
be filed by the fifth day of the following month.   

When Board members travel, it is recommended that travel arrangements 
be made as far out from the travel date as reasonable to maximize the 
opportunity to obtain the best fare. 

 Board Members shall not be reimbursed for travel agents or third-party 
companies for travel reservations, since such services are unnecessary 
costs to the Fire District.   

 
1050.3 Reimbursement for Technology and Related Expenses 

Board Members may receive reimbursement in accordance with the 
District’s Technology Use Policy. A Technology Allowance Election form 
must be submitted to commence the reimbursement process.  
Reimbursement may be retroactive to the 1st of the month in which the 
required substantiating documentation was submitted. From time to time, 
the Fire District will request substantiating documentation that must be 
submitted within 30 days of a written request to continue monthly 
reimbursement.  
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Board Members are discouraged from using personally owed devices for 
purposes such as making and receiving telephone calls, text messages or 
other electronic correspondence during public meetings for information 
concerning District business. 

1050.4 Board Issued Equipment.  

Board Members may be issued the following District equipment: 

A. Brush Jacket identified with Chino Valley Fire District lettering and 
name identification complying with District's specifications. This 
equipment is to be used for identification purposes only. 

B. White fire helmet with Director designation  

C. Wallet badge and wallet 

D. Identification card 

E. District credit or Purchasing Card  

F. Emergency Priority Phone Access Card 

G.      Administration Access Key or FOB 

Board Members are responsible for the care and security of District issued 
equipment, including replacing the equipment and/or reimbursing the 
District for the cost of any lost or damaged equipment.  Upon termination 
and/or request of the President of the Board, a Board Member must return 
District issued equipment within seven (7) calendar days of the request.  If 
the equipment is not returned within the seven-day period, if appropriate, 
the Fire Board is authorized to initiate appropriate action for recovery.   

Administration Building Office Access Keys will be programmed to operate 
during normal business hours Monday through Friday between 7:00 a.m. to 
6:00 p.m. while the building alarm is off.  

Fire District Electronic Equipment Use Policy, Social Media Use Policy and 
Purchasing Card Use Policy will apply to Board Members. 

The District provided credit or purchasing card shall not be used for any 
personal expense, regardless of whether the Board Member ultimately 
reimburses the District for such expense. 

The President and/or Vice President shall review purchasing card 
statement quarterly to ensure compliance with Board Policies. 
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Board Members, in good standing as determined by the Board of Directors 
in its discretion, retiring after eight consecutive years of service as a Board 
Member, may be issued a “Retired Director” badge and a “Retired Director” 
helmet shield plaque. The Board may, in its discretion, approve issuing 
these items for less than 8 years of service, with Board approval. 

Board Members having served six (6) consecutive years in office and in 
good standing as determined by the Board of Directors in its discretion, may 
be allowed to keep the District issued and personalized Brush Jacket and 
white fire helmet, and will complete all required reporting obligations under 
State law, if any. 

 
1050.5 Electronic Communications Accounts Use 
 

Board Members shall comply with the Fire District’s Electronic 
Communications Accounts Use Policy, which establishes guidelines for 
Board Members for use of electronic communications accounts for District 
Business.  
 

1050.6 Board Members may use Fire District issued purchasing cards for qualifying 
expenses as outlined in the Policy and Procedures for Board of Directors or 
as approved by the Board. Board Members are to reconcile their monthly 
purchasing card statement and submit itemized receipts and approved 
statements to the Clerk of the Board for processing prior to submitting to 
accounts payable.  Board Members shall submit all itemized purchasing 
card receipts to the Clerk of the Board within 15 days following the incurring 
of each expense. 
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POLICY TITLE:  Board President 
POLICY NUMBER:  1060 
 
1060.0 The President of the Board of Directors shall serve as chair at all Board 

meetings. He/she shall have the same rights as the other members of the 
Board in voting, introducing motions, resolutions and ordinances, and any 
discussion or questions that follow said actions.  The election of the Board 
President and Vice President are outlined in section 2010.5. 

 
1060.1 In the absence of the President, the Vice President of the Board of Directors 

shall serve as chair over all meetings of the Board. If the President and Vice 
President of the Board are both absent, the remaining members present 
shall select one of themselves to act as chair of the meeting. 

 
1060.2 Board Policy grants limited authority to the President to appoint Board 

Members to standing committees and liaison assignments, as set forth in 
Policy 1080. The Board President is also responsible, specified in Policy 
2020.1, for coordinating individual Board Member requests for agenda 
items, including agenda items that may require staff work for the Fire Chief, 
District personnel or legal counsel.  

 
1060.3 The President will be the primary Board contact with District Legal Counsel 

unless the Board directs otherwise or unless a matter involves the 
President, then the contact may be through the Vice President.  

1060.4 It is the President’s assigned responsibility to correspond with persons or 
organizations when it is appropriate to represent adopted District policy.  
Correspondence expressing a District position on legislative, political or 
policy issues shall require Board action.  On occasion, support or opposition 
letters on legislative issues of direct concern to the Fire District may require 
timely submission.  In certain circumstances, such as letters requested by 
CSDA, FDAC, CalChiefs or partner agencies on issues directly related to 
Fire District concern or where such a letter would be consistent with a 
previously taken policy position of the Board, the President of the Board 
shall have the authority to prepare correspondence expressing a Fire 
District position on legislative issues requiring timely submission and report 
to the Board at the next Board Meeting. Such correspondence shall receive 
high priority for timely preparation and distribution.  
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1060.5   It is the President’s assigned responsibility to initiate, coordinate and 
schedule the annual Performance Evaluation of the Fire Chief.   The 
President shall obtain all required Performance Evaluation forms and other 
necessary printed material to be distributed to the Board.   The President 
shall call for a closed session of the Board for the purpose of distributing the 
paperwork and deliberation that includes the process for the Fire Chief 
Performance Evaluation. 

 
The President shall decide on the format and/or procedures of the 
evaluation.  The President shall have the authority to schedule additional 
evaluations throughout his/her presidency if he/she deems appropriate. 

 
The evaluations shall be closed session meetings and adhere to the Brown 
Act.   
 

1060.6   It is the President’s assigned responsibility to initiate, coordinate and 
schedule an annual Board workshop for team building and setting District 
goals. 

 
The President shall decide on the format of the workshop length and 
content.  The President shall have the authority to schedule additional 
workshops throughout his/her presidency. 

 
The workshops shall be open meetings unless portions of the workshop 
demands closed session consistent with the Brown Act.   

 
1060.7    The President is permitted additional compensable meetings for each 

evaluation and workshop preparation.  The Vice President shall be entitled 
to the same compensation if assisting the President in said preparations, 
provided those additional compensable meetings are consistent with the 
cap of 10 total days of service or meetings per month.  The President may 
hire the consultant and/or facilitator of his/her choice for the evaluations and 
workshop.   

 
1060.8   The President is permitted additional compensable meetings with the Fire 

Chief and/or District Personnel to conduct District business.  The Vice 
President may be included and subject to the same compensation as set 
above if the President deems necessary, provided those additional 
compensable meetings are consistent with the cap of 10 total days of 
service or meetings per month. 

 
1060.9 The President shall work in conjunction with the Fire Chief, the Assistant to 

the Fire Chief, or the District staff person designated by the Fire Chief on 
the annual State of the Fire District. 
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1060.10 The President has the authority to approve additional Board Member 

compensated events such as Ad Hoc, Conferences, Seminars, Education, 
Training, Travel or other events not listed in Board Policy 1050.0. For 
information purposes only, such action shall be placed on the consent 
calendar of the next available Board meeting. 
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POLICY TITLE:  Members of the Board of Directors 
POLICY NUMBER:  1070 
 
 
1070.0 Directors shall thoroughly prepare themselves to discuss agenda items at 

meetings of the Board of Directors. Information may be provided to 
Directors before meetings provided all Board Members receive the same 
information and do not attempt to discuss or develop a collective 
concurrence as to action to be taken prior to such meeting.  Board Members 
shall comply with the Ralph M. Brown Act, California Government Code 
54950 et seq. 

 
1070.1 Written information that is exchanged before meetings shall be distributed 

through the Clerk of the Board and all Directors will receive all information 
being distributed. 

 
1070.2 Directors shall at all times conduct themselves with courtesy to each other, 

to staff and to members of the audience present at Board meetings. 
 
1070.3 Directors shall defer to the President for conduct of meetings of the Board, 

but shall be free to question and discuss items on the agenda in an orderly 
manner. All comments should be brief and confined to the matter being 
discussed by the Board.  Board Members should not interrupt the Board 
President or other Board Members, while speaking. 

 
1070.4 Directors may request that brief comments pertinent to an agenda item be 

included in the minutes; however, such requests may only be made at the 
meeting at which that particular item is discussed. 
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POLICY TITLE: Committees of the Board of Directors, Community 
Liaison Assignments, AdHoc Committees and Boards of 
Joint Power Authorities 

 
POLICY NUMBER:  1080 
 
1080.0 The Board President shall appoint such ad hoc committees as may be 

deemed necessary or advisable by himself/herself and the Board.  Ad hoc 
committee appointments by the Board President should be announced by 
the Board of Directors at the next Board Meeting following appointment. The 
President should appoint a Chair, and the duties of the ad hoc committees 
shall be outlined at the time of appointment. The committee shall be 
considered dissolved when its final report has been made and reported to 
the Clerk of the Board for recording purposes. 

 
1080.1 The Board President shall appoint and publicly announce appointments to 

Board standing committees, liaison assignments and Boards of JPAs for 
the ensuing year no later than the Board’s first Regular Meeting in 
December with an effective date of January 1.  A list of appointments should 
be made available at the Board Meeting prior to being announced.  The role 
of the liaison is to attend meetings and represent the Board, gather 
information and concerns, develop contacts and relationships with local 
agencies within the Fire District, and report back to the Board in an effort to 
best serve the community.  

 
 Board Members are not to represent Board or Fire District positions without 

the prior approval of the Board.  Board Members are not to express personal 
opinions or make personal comments when doing so could be construed as 
representing an official position of the Board (i.e., when representing the 
Fire District in any capacity or while wearing Fire District attire). 

 
Board Members assigned as representatives or liaisons to other agencies 
must attend the meeting in person unless the meeting is occurring out of 
the District.  In the event the meeting is out of the District, the meeting can 
be attended online by a Board Member only if the meeting is viewed live.  
Reviewing video of meetings after they have occurred  is not eligible for 
compensation.  The Board Member must attend the meeting until 
reasonably certain that there is no need to attend the entire meeting, 
meaning that there is nothing on the agenda that affects the District.    
 
 

1080.2 The role of the Board's standing committees is to review policy issues 
pertaining to the committee’s area of responsibility. Committee 
recommendations shall be referred to the full Board of Directors.  



Chino Valley Independent Fire District  
Policy and Procedures for Board of Directors  
Resolution No. 2025-09 Revised and Adopted - June 12, 2025 
Page 28 of 64 
 
 

  

 
Committee Meetings shall be held as needed to fulfill their roles and 
responsibilities.  The Board of Directors shall periodically review the 
functional application of such committees and evaluate the need to add, 
merge, or eliminate committees. 

 
1080.3 The following shall be committees of the Board: 
 

A. Planning Committee 
The Planning Committee shall be tasked with reviewing policies 
relating to plans for the development of the Fire District and the 
delivery of emergency services. 
 

B. Human Resources Committee 
The Human Resources Committee shall be tasked with reviewing 
policies affecting the welfare of District personnel, as well as changes 
to classification structure and staffing levels. 
 

 C. Finance Committee 
 

The Finance Committee shall be tasked with reviewing policies 
related to financial management of the District, including review of 
proposed budgets, major expenditures, long-range financial plans 
and other significant financial matters of the District.  

 
  D. Legislative Committee 
 

 The Legislative Committee shall be tasked with reviewing proposed 
and enacted legislation of interest to the District, including attending 
outside meetings of legislative interest to the Fire District, as 
individual representatives of the Fire District, and report any 
recommendations or matters of concern to the Board of Directors. 
The Legislative Committee has the authority to sign letters of support 
or opposed to any legislation. For information purposes only, such 
action shall be placed on the consent calendar of the next available 
Board meeting.   
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1080.4 Community Liaisons  
 
Community Liaisons may be appointed by the President to represent the 
District as needed in accordance with Section 1080.1.  Standing liaison 
assignments include: 
 

1. County of San Bernardino Meetings (one Board Member and 
one alternate) 

2. City Mayor/Manager Quarterly Meetings (Board President 
and Vice President) 

3. City of Chino (Two Board Members, one primary, one 
secondary) 

4. City of Chino Hills (Two Board Members, one primary, one 
secondary) 

5. Chino Valley Unified School District Board Meetings (one 
Board Member and one alternate) 

6. Fire Safe Council Meetings (one Board Member and one 
alternate) 

7.  Citizen Advisory Committee Chino Institute for Men (one 
Board Member and one alternate) 

8. Citizen Advisory Committee Chino Institute for Women (one 
Board Member and one alternate) 

9. San Bernardino County Airport Commission (one Board 
Member and one alternate) 

10. Fire Foundation (one Board Member and one alternate) 
11. IEUA (One Board Member and one alternate) 

 
A Board Member attending a community liaison assignment may give the District report, 
limited to public relations, to the governing body or group to which he/she is assigned.  In 
the event that the primary liaison is unavailable to attend, then the secondary Board 
Member may give the District report.  The primary and secondary Board Member may 
receive compensation for attendance as assigned.  The alternate Board Member will 
receive compensation only when attending on behalf of the primary.  
 
1080.5 Other Meetings 
 

The Board President, Vice President and Fire Chief may meet as necessary 
with the Fire District’s stakeholders (City of Chino, City of Chino Hills, San 
Bernardino County, and other legislators) to discuss matters of District 
concern.   Board Members may attend such meeting as assigned by the 
Board President. 

 
 
 



Chino Valley Independent Fire District  
Policy and Procedures for Board of Directors  
Resolution No. 2025-09 Revised and Adopted - June 12, 2025 
Page 30 of 64 
 
 

  

1080.6 Boards of Joint Power Authorities 
 

Board Members may be appointed by the Board President to represent the 
Fire District in accordance with Section 1080.0 and 1080.1 on Boards of 
Joint Power Authorities with full voting authority on behalf of the Fire Board.  
The President shall appoint a primary and alternate member, when called 
for by the JPA governing documents.  The appointed Board Members are 
expected to report to the full Fire District Board of Directors after attendance 
at every JPA Board Meeting, including any significant votes or discussions. 

 
1080.7   Board Members assigned to Liaisons to the Cities of Chino and Chino Hills, 

San Bernardino County Board of Supervisors, Chino Valley Unified School 
District, Inland Empire Utilities District and CONFIRE shall have the 
additional responsibility to meet with respective assignment stakeholders 
on behalf of the Board, to discuss facilities, Development Impact Fees, and 
any other matters that may directly affect the District. 
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POLICY TITLE:  CEREMONIAL CERTIFICATES AND PRESENTATIONS 
POLICY NUMBER:  1085 
 
 
1085.0 As a first responder governmental agency, the Fire District may be 

represented at community events by local area elected representatives 
such as a legislators, County Supervisor or City Council members as area 
representatives.  However, at times, it may be appropriate for the Board 
Members or Fire Chief to present certificates directly representing the Fire 
District when the relevance is specific to the Fire District. 

 
The President of the Board shall present all Fire District ceremonial 
certificates presented at community events within the Fire District.  The 
President may designate a Board Member to present on his/her behalf if 
unavailable.  At times, it may be appropriate for the Fire Chief to present the 
certificate on behalf of the President.  The President will ensure that all 
certificates are in compliance with this policy as set forth below. 
 
Fire District ceremonial certificates will be reserved for written or formal 
requests from governmental partner agencies within the District.  A request 
for a certificate shall be relevant to the Fire District and representative of the 
Fire District’s support for the recipient of the certificate as outlined in this 
policy.  
 
Ceremonial certificates when formally requested by the recipient may be 
presented as follows: 
 
A. Civic celebrations within the Fire District; events in support of partner 

cities and legislators and non-profit organization with a direct relevance 
to the service provided by the Fire District and directly promoting the Fire 
District. 

B. Retirements for government officials within the Fire District and Fire 
Service Chief Officers. 

C. Heroism specifically related to the Fire District. 
D. Eagle Scout or similar significant Chino Valley community 

accomplishments or achievements as requested. 
E. Non-profit corporations specific to promoting and supporting the Fire 

District. 
F.  Chino Valley Chamber of Commerce events including ribbon cuttings 

and grand openings events. 
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Requests for certificates of generic nature and/or not specific to the Fire District 
shall not be qualified for presentation without Board President approval.   
Certificates for governmental events or activities outside of the Fire District 
boundaries may be presented if a formal request is submitted by the requestor and 
the local event or activity demonstrates Fire District relevance and support of the 
receiving organization.  Such presentations must obtain prior approval by the 
Board President and shall be announced at the next Regular Board Meeting during 
Board Comments. 
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POLICY TITLE:  Membership in Associations 
POLICY NUMBER:  1090 
 
 
1090.0 The Board of Directors recognizes that individual Directors memberships 

and participation in certain associations, service clubs, and fraternal 
organizations may have inherent value to the District and therefore 
encourages such participation.   Directors in good standing, as determined 
by the Board of Directors, may receive reimbursement for, or have direct 
payment made on their behalf to the organization, for the direct and 
reasonable cost of said membership. Board Members are limited to no more 
than two such memberships paid for by the Fire District. Authorization for 
membership and participation shall be reviewed annually by the Board in 
January. 

 
 Individual Board memberships in other professional organizations must be 

approved by the Board annually. 
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POLICY TITLE:  Training, Education and Conferences 
POLICY NUMBER:  1100 
 
 
1100.0 Members of the Board of Directors are encouraged to attend educational 

conferences and professional meetings when the purpose of such activities 
is to improve Board Member performance and/or District operation. With 
prior approval from the Board of Directors or Board Policy and Procedures 
appropriate budgeted expenditures associated with these conferences and 
meetings can be reimbursed as outlined in Section 1050.2. 

  
1100.1 It is the intent of the Board to encourage Board development and excellence 

of performance by reimbursing expenses incurred for tuition, travel, lodging 
and meals as a result of training, mandated and educational courses, 
approved and required webinars or conference call meetings, participation 
with professional organizations, and attendance at local, state and national 
conferences as approved by the Board or the Board Policy and Procedures.  
It is the policy of the Board of Directors that Directors receive Board 
approval prior to attending these events, if not in the Board Policy and 
Procedure Manual, or incurring any expenses on behalf of the District. In 
the absence of time, the Board President may approve attendance for which 
the Board Member may be eligible for remuneration and/or reimbursement 
pursuant to Sections 1050.0 and 1050.2. Such remuneration and 
reimbursement will subsequently be presented to the entire Board for 
ratification.    

 
1100.2 When Board Members are authorized by the Board to attend conferences 

and/or seminars, Board Members are responsible for confirming in writing 
(which may include an email), with the Clerk of the Board their intent to 
attend authorized conferences/seminars and this confirmation shall take 
place with sufficient time allowed to comply with registration deadlines and 
cancellation policies for the conference/seminar.  The Clerk of the Board or 
designee is responsible for coordinating the necessary travel and lodging 
arrangements for Board Members.   The Board Members may make some 
or all of his/her arrangements, however, the Board Member must coordinate 
his/her arrangements with the Clerk of the Board or his/her designee to 
specify what components of the travel will be handled by the Board Member.  
Board Members shall notify Clerk of the Board of any changes to original 
requests and/or reservations or registrations in writing (which may include 
email) to avoid any unnecessary cancellation or change fees. Board 
Members shall not be reimbursed for travel agents or third-party companies 
for travel reservations, since such services are unnecessary costs to the 
Fire District.  
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1100.3 Expenses to the District for Board of Directors' training, education and 
conferences will be governed by Section 1050.2 of this policy document and 
the District’s Travel and Reimbursable Expense Policy and should be kept 
to a minimum by:  

 
A. Utilizing published group discount lodging rates whenever available.  
B. Directors traveling together whenever feasible and economically 

beneficial. 
C. Requesting reservations sufficiently in advance, when possible, to 

obtain discounted rates. 
 

1100.4 A Director shall not attend a conference, training event or liaison committee 
assignment for which there is an expense to the District if it occurs after the 
Director announced his or her pending resignation or unsuccessful 
reelection.  

1100.5 Board Members are expected to complete the Special District Leadership 
Foundation (SDLF) Special District Leadership Academy, within 12 months 
of becoming a Board Member, which has been identified as the core special 
district governance training in California and covers the essentials of good 
governance.  It is also highly recommended that the FEMA sponsored 
Introduction to the Incident Command System (IS100) Course be 
completed within 12 months of becoming a Board Member. Board Members 
are also encouraged to complete any courses required by Fire District 
Board Members to maintain the California Special Districts (CSDA) District 
of Distinction Certification and the Fire District Transparency Certification.   

1100.6 Members of the Board of Directors are encouraged to attend webinars that 
are Board related training and education.   Any webinar taken by a Board 
Member that results in a stipend must provide a copy of webinar completion.  
Any non-certificated course is not eligible for a stipend.  Webinars are 
limited to two (2) per month.  The two (2) per month limit is in addition to 
any other required or mandated training as outlined in these policies.  These 
webinars are limited to any Board level training offered by the California 
Special Districts Association (CSDA), Fire Districts Association of California 
(FDAC), Liebert, Cassidy and Whitmore (LCW) and Best, Best and Krieger 
(BB&K), Stipend pay is included in Section 1050.0.  
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POLICY TITLE:  Board Member Safety 
POLICY NUMBER:  1110 
 
 
1110.00 Board Members Safety 
 

The scene of a major emergency is often a chaotic and dangerous 
environment.  If a Board Member determines that it is necessary for them 
to personally visit the scene it is requested that they make contact with the 
Fire Chief in advance of traveling to the incident. If the Fire Chief is 
unavailable the Board Member should contact the Back-Up Duty Chief or 
the Incident Commander prior to traveling to the scene.  Making contact in 
advance of arriving at the scene will allow staff an opportunity to provide for 
the safety of the Board Member upon their arrival at the incident.    
 
In these situations, Board Members should also be aware that our 
Command Staff will be focused on providing for the safety of the public and 
our personnel; with that in mind there may not be a staff member 
immediately available to brief them or escort them around the scene.      
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POLICY TITLE:  Board Member Fire District Clothing Use 
POLICY NUMBER:  1120 
 
 
1120.00 Board Members District Clothing Use 
 

Board Member approved clothing will be ordered through the Clerk of the 
Board.  Clothing allowance will be approved by the Board through the 
annual budget process.   
 
Upon leaving office, Board Members shall cease wearing clothing 
representing the Fire District and shall either return the clothing to the Fire 
District for appropriate disposal or dispose of all Fire District clothing in a 
manner in which the clothing cannot identified as Fire District clothing and 
used to represent the Fire District. 
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POLICY TITLE:  Board Meetings 
POLICY NUMBER:  2010 
 
 
2010.0 Regular meetings of the Board of Directors shall be held on the second 

Wednesday of each month, with the open session beginning at 6:00 p.m. 
(closed sessions may begin at any posted time prior to or after the open 
session) at the Chino Valley Independent Fire District Headquarters Office 
located at 14011 City Center Drive, Chino Hills, California.  The Board of 
Directors hereby reaffirms its commitment to complying with the Ralph M. 
Brown Act (California Government Code §54950 through §54963). 

 
2010.1  Special Meetings (non-emergency) of the Board of Directors may be called 

by the Board President or by a majority of the Board. 
 
    

 A. All Directors, the Fire Chief and desired staff shall be notified of the 
Special Board meeting and the purpose or purposes for which it is 
called.  Said notification shall be in writing, delivered personally, by 
mail, facsimile, electronically or otherwise at least twenty-four (24) 
hours prior to the meeting.  Written notice may be dispensed for any 
Director, who at or prior to the time the meeting convenes, files with 
the Clerk of the Board a written waiver of notice, or for any Director 
who is actually present at the meeting when it convenes. 

 B. Newspapers of general circulation in the District, radio stations, 
television stations, organizations, and property owners who have 
requested notice of special meetings in accordance with the Ralph 
M. Brown Act shall be notified in writing, delivered personally, by mail, 
facsimile, electronically or otherwise, and shall be received at least 
24 hours before the time of the meeting as specified in the notice. 

 C. An agenda shall be prepared as specified for Regular Board 
meetings in Policy #2020 and shall be delivered with the notice of the 
Special Meeting to those specified above. 

 D. Only those items of business listed in the call for the Special Meeting 
shall be considered by the Board at any Special Meeting. 

E.       The Board shall not call a special meeting to discuss or act on the 
salary, salary schedule, or compensation paid in the form of fringe 
benefits for the any of the following positions, including anyone acting 
in any such capacity, at the District: the Fire Chief, any Deputy Chief, 
the Finance Manager, and the Human Resources Manager.  Any 
such discussion or action shall occur at a regular meeting of the 
Board.  However, this subdivision does not apply to the Board calling 
a special meeting to discuss the District's budget. 
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2010.2 Special Meetings (emergency) 
 
  A. Regular Emergency 

An emergency means a work stoppage, crippling activity, or other 
activity that severely impairs public health, safety, or both, as 
determined by a majority of the Board of Directors.  In the case of an 
emergency situation involving matters upon which prompt action is 
necessary due to the disruption or threatened disruption of public 
facilities, the Board of Directors may hold an emergency meeting 
without complying with either the 24-hour notice requirement or the 
24-hour posting requirement for special meetings, or both.  However, 
each person, local newspaper of general circulation and radio or 
television station that has requested notice of special meetings 
pursuant to the Brown Act and Policy #2010.1 shall be notified by the 
President of the Board of Directors, or his or her designee, one hour 
prior to the emergency meeting. 

 
B. Dire Emergency 

A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and significant that requiring the Board of Directors to 
provide one-hour notice before holding an emergency meeting may 
endanger the public health, safety, or both, as determined by a 
majority of the Board of Directors. In the case of a dire emergency, 
at or near the time that the President of the Board of Directors or his 
or her designee notifies the members of the Board of Directors of the 
emergency meeting, notice of the dire emergency special meeting 
shall be given by telephone and all telephone numbers provided in 
the most recent request of a person, newspaper or station for 
notification of special meetings shall be exhausted.  In the event that 
telephone services are not functioning, the notice requirements of 
this policy section 2010.2 shall be deemed waived, and the Board of 
Directors, or any designee of the Board of Directors, shall notify 
those newspapers, radio stations, or television stations of the fact of 
the holding of the emergency meeting, the purpose of the meeting, 
and any action taken at the meeting as soon after the meeting as 
possible.  

 
2010.3  During a meeting held pursuant to policy #2010.2, the Board of Directors 

may meet in closed session pursuant to the Brown Act (Gov. Code, § 
54957, subd. (a).) (i.e. with the Attorney General, district attorney, agency 
counsel, sheriff, or chief of police, or their respective deputies, or a security 
consultant or a security operations manager, on matters posing a threat to 
the security of public buildings, a threat to the security of essential public 



Chino Valley Independent Fire District  
Policy and Procedures for Board of Directors  
Resolution No. 2025-09 Revised and Adopted - June 12, 2025 
Page 40 of 64 
 
 

  

services, including water, drinking water, wastewater treatment, natural gas 
service, and electric service, or a threat to the public’s right of access to 
public services or public facilities) if agreed to by a two-thirds vote of the 
members of the Board of Directors that are present, or, if less than two-
thirds of the members are present, by a unanimous vote of the Board of 
Directors present.  

    
All special meeting requirements, as prescribed in the Brown Act (Gov. 
Code, § 54956 and these policies shall be applicable to a meeting called 
pursuant to policy #2010.2, with the exception of the 24-hour notice 
requirement. 
 
The minutes of a meeting called pursuant to this Policy #2020.2, a list of 
persons whom the President of the Board of Directors, or designee of the 
Board of Directors, notified or attempted to notify, a copy of the roll call vote, 
and any actions taken at the meeting shall be posted for a minimum of 10 
days in a public place as soon after any emergency or dire emergency 
meeting as possible. 

 
2010.4 Adjourned Meetings.   
 
   The Board of Directors may adjourn any Board meeting at any place in the 

agenda to any time and place specified in the order of adjournment, except 
that if no Directors are present at any regular or adjourned regular meeting, 
the Clerk of the Board may declare the meeting adjourned to a stated time 
and place, and he/she shall cause a written notice of adjournment to be 
given to those specified in section 2010.1.B. above.  If less than a quorum 
is present, those present may so adjourn from time to time. A copy of the 
order or notice of adjournment shall be conspicuously posted on or near the 
door of the place where the meeting was held within 24 hours after the time 
of the adjournment. 

 
    
2010.5  Election of Board Officers; Organizational Meetings.   
 

Subject to the other provisions of this Section and to state law, the Board of 
Directors shall elect a President and Vice President at its first regular 
meeting in November.   The election of the President and Vice President is 
made by the Board and shall become effective on December 1 of that year.  
The Board may, in its discretion, choose to forego such election of its 
President and Vice President at the first such November meeting in years 
where there is a general district election or unopposed election, triggering 
a separate election of the Board’s President and Vice President at a 
different meeting of the Board, as set forth immediately below.   



Chino Valley Independent Fire District  
Policy and Procedures for Board of Directors  
Resolution No. 2025-09 Revised and Adopted - June 12, 2025 
Page 41 of 64 
 
 

  

In accordance with Health and Safety Code section 13853, within 60 days 
after each general district election or unopposed election to the Board, the 
Board shall meet and elect its President and Vice President.  New Board 
Members who have won such election but have not yet assumed their 
position on the Board may be elected to be the Board President or Vice 
President, but such election shall not become effective until the later of 
when new Member assumes office or the first day of the calendar month 
following the Board Member’s election as President or Vice President.   
Such election, pursuant to this paragraph, of any Board Member other than 
a newly elected Board Member shall become effective on the first day of the 
calendar month following such election to be President or Vice President. 

 
The procedure for the Board’s election of its President and Vice President 
is as follows:   

 
A. Nominations may be made from the Board.  When a nomination is 

made, no second is required. 
B. No one can nominate more than one person for a given office until 

every member who desires has an opportunity to nominate a person. 
C. The current President will call for the nominations by saying, 

"Nominations are now in order for the office of President, etc." 
D. Member should say, "I nominate Director?"  Current President should 

say, "Director? is nominated.  Are there any further nominations for 
the office of President etc.?"  (Pause) “If not, nominations are 
closed." 

E. For office for which no candidate has a majority, the current 
President announces "No Election".  

F. Voting Procedure is a Voice Vote. 
 

 
2010.6  The President of the meetings described herein shall determine the order 

in which agenda items shall be considered for discussion and/or action by 
the Board. 

 
2010.7 The President and the Fire Chief shall insure that appropriate information is 

available for the audience at meetings of the Board of Directors, and that 
physical facilities for said meetings are functional and appropriate in 
compliance with the Brown Act’s requirements for agendas and accessibility 
for attendees. 

 
2010.8 Teleconferencing.  Teleconferencing connects Board Members by 

electronic means, through either audio or video or both. The Board of 
Directors may teleconference as authorized by the Brown Act, (Gov. Code, 
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§ 54953.) for all purposes in connection with any meeting within the subject 
matter jurisdiction of the Board of Directors.   

 
A. All votes taken during a teleconference meeting shall be by roll call. 
B. Agendas shall be posted at all teleconference locations and all 

teleconferencing locations shall be identified in the agenda. 
C. All teleconferencing locations must be accessible to the public and 

provide the public an opportunity to address the Board. 
D. During the teleconference, at least a quorum of the Board shall 

participate from locations within the boundaries of the District. 
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POLICY TITLE:     Swearing-in of Newly Appointed or Elected Board Members 
POLICY NUMBER:     2015 
 
 
2015.0 Swearing-in of Newly Appointed or Elected Board Members 
 

The Clerk of the Board will perform the official oath of office for newly appointed 
or Elected (including re-elected) Board Members as soon as practical following 
official notice from the Registrar of Voter Office confirming the final ballot count.  A 
ceremonial swearing-in will take place at the next Board Meeting by a Judge, Clerk 
of the Board, or an individual designated by the official being sworn in. 
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POLICY TITLE:  Board Meeting Agenda 
POLICY NUMBER:  2020 
 
 
2020.1 The Fire Chief, in cooperation with the Board President, shall prepare an 

agenda for each regular and special meeting of the Board of Directors.  
 
   The President, Vice President and the Fire Chief shall discuss proposed 

agenda prior to the posting of any agenda.  It is the President’s responsibility 
for final approval of the agenda.   

 
   For any regular meetings or special meetings, where there is no legal 

conflict, any Board Member may request that an item directly related to 
District Business be placed on the agenda by channeling his/her request 
through the Board President or Fire Chief.  If channeled through the Fire 
Chief, the Fire Chief will promptly notify the Board President of the request.  
Such requests shall be made no later than 5:00 p.m. fifteen (15) days prior 
to the regular Fire Board meeting or Special Fire Board meeting.   All 
requests from Board Members for agenda items must be submitted on a 
District form and shall clearly define the District specific purpose, presenter, 
and justification for placing the item on the agenda. The President shall 
decide whether an item requested by an individual Board Member shall be 
placed on a future agenda.  Any request not approved by the President shall 
be placed on a future agenda on the consent calendar informing the full 
Board of the President’s determination. If the item is pulled for discussion, 
the merits of the proposed agenda item shall not be discussed, but instead, 
only the determination of placing the proposed agenda item on a future 
agenda. If a majority of the Board desires an item to be placed on a future 
agenda, such item shall be placed on a future agenda. 

 
   A Board Member may place an item related to District Business on the next 

agenda at any Regular Board Meeting with President (or Board) approval, 
as outlined above. 

 
   Issues not related directly to Fire District concern or of a controversial or 

sensitive nature, should always first be placed on the Board agenda for 
discussion by the Board of Directors.  

 
   Any member of the public may request that a matter directly related to 

District business be placed on the agenda of a regularly scheduled meeting 
of the Board of Directors, subject to the following conditions: 
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A. The request must be in writing and be submitted to the Board 
President or Clerk of the Board, with supporting documents and 
information, if any, by 5 p.m. on the Wednesday fifteen (15) days 
prior to the Board meeting. 

 
B. The Board President, upon consultation with appropriate parties, will 

determine whether the public request is or is not a "matter directly 
related to District business" and whether the matter warrants 
placement on a future agenda.  Any request not approved by the 
President shall be placed on a future agenda under consent calendar 
informing the full Board of the President’s determination. The items 
may be pulled for discussion and if a majority of the Board desires 
an item to be placed on a future agenda, such item shall be placed 
on a future agenda. 

 
2020.2 Consent Calendar.  Items of a routine nature and non-controversial nature 

shall be placed on the consent agenda.  All items may be approved by one 
blanket motion upon unanimous consent.  Any Board Member may request 
that any item be withdrawn from the consent agenda for separate 
consideration.  However, any Board Member may abstain from voting on 
any consent agenda item without requesting its removal from the consent 
agenda, and the Clerk of the Board shall be instructed to record such 
abstentions in the minutes. 

 
No matter, which is legally a proper subject for consideration by the Board 
in closed session, will be included in the consent calendar. 
 

2020.3 Public Comments.  Any person may address the Board at any regular 
meeting on any item of interest to the public that is within the subject matter 
of the Board of Directors during the Public Comments portion of the 
meeting. Any person may address the Board at any special meeting on any 
item that has been described in the notice for the special meeting.  Each 
person desiring to speak shall be limited to three (3) minutes, unless 
extended by the President.  Such three (3) minute time period shall be 
extended to six (6) minutes for any member of the public who utilizes a 
translator, to ensure that non-English speakers receive the same 
opportunity to directly address the Board, unless the Board utilizes 
simultaneous translation equipment in a manner that allows the Board to 
hear the translated public testimony simultaneously. 
 
In the event such an extension is given to one or more person as mandated 
by the Brown Act or other applicable law (e.g. a speaker with translation 
needs) a similar extension shall not be provided to others wishing to speak 
during public comment that do not qualify for that same extension.  Any 
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public comments on items listed on the agenda should be addressed at the 
time the agenda item is up for consideration.  For any matter that, in the 
opinion of a majority of the Directors present and qualified to act, a large 
number of requests to speak have been presented, the President may 
require those persons with similar interests to appoint one spokesperson in 
order to preserve the timely and orderly conduct of the meeting or limit each 
speakers time. 

 
This policy does not prevent the Board from taking testimony at regular and 
special meetings of the Board on matters that are not on the agenda and 
that a member of the public may wish to bring before the Board provided it 
is within the subject matter of the Board of Directors.  However, the Board 
shall not discuss or take action on such matters at that meeting.  
 

2020.4 At least seventy-two (72) hours prior to the time of all regular meetings, an 
agenda, which includes but is not limited to all matters on which there may 
be discussion and/or action by the Board, shall be posted conspicuously for 
public review within the District office. 

 
2020.5 Except for emergency or dire emergency situations, the agenda for a 

special meeting shall be posted at least twenty-four (24) hours before the 
meeting in the same location.  In emergency or dire emergency situations, 
the notice requirements of Policy #2010.2 shall be followed. 

 
2020.6 A Closed Session at a regular Board Meeting may be scheduled to 

commence several hours prior to the Regular Board Meeting. 
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POLICY TITLE:  Board Meeting Conduct 
POLICY NUMBER:  2030 
 
2030.0 Meetings of the Board of Directors shall be conducted by the President in a 

manner consistent with the policies of the District.  The latest edition of 
Robert's Rules of Order Revised shall also be used as a general guideline 
for meeting protocol unless provided for otherwise in these Policies.  District 
policies shall prevail whenever they are in conflict with Robert's Rules of 
Order Revised.  Each Board Member will have (5) five minutes to speak 
during Board Comments portion of the agenda and five (5) minutes during 
the Board Comments section of each specific agenda item, unless an 
extension is granted by the Board President in the President’s sole 
discretion.  Any such time extension should be granted to all Board 
Members equally.  Board Members shall not be permitted to split their 
allotted speaking time.   

 
Board members are not permitted to leave the dais at any time during the 
meeting.  If a Board Member wishes to leave the dais, He/she must ask 
permission from the Board President for a short recess.  The Board 
President shall grant a short recess for a minimum of five (5) minutes.  

 
2030.1 All Board meetings shall commence no earlier than the time stated on the 

agenda. 
 
2030.2 The conduct of meetings shall, to the fullest possible extent, enable 

Directors to:  
 

A. Consider problems to be solved, weigh evidence related thereto, and 
make wise decisions intended to solve the problems; and, receive, 
consider and take any needed action with respect to reports of 
accomplishment of District operations. 

B. Permit any individual or group to address the Board concerning any 
item on the agenda of a special meeting, or to address the Board at 
a regular meeting on any subject of interest to the public that lies 
within the jurisdiction of the Board of Directors. 

 
1. Willful disruption of any of the meetings of the Board of 

Directors shall not be permitted.  If the Board finds that there 
is in fact willful disruption of any meeting of the Board so as to 
render the orderly conduct of such meeting unfeasible and 
order cannot be restored by the removal of individuals who 
are willfully interrupting the meeting, the Board may order the 
room cleared and subsequently conduct the Board's 
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business.  In such an event, only matters appearing on the 
agenda may be considered in such a session.   

 
 After clearing the room, the Board may permit those persons 

who, in its opinion, were not responsible for the willful 
disruption to re-enter the meeting room.  Duly accredited 
representatives of the news media, whom the Board finds not 
to have participated in the disruption, shall be admitted to stay 
for the remainder of the meeting. 
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POLICY TITLE:  Board Actions and Decisions 
POLICY NUMBER:  2040 
 
 
2040.0 Actions by the Board of Directors include but are not limited to the following: 

adopting or rejecting any item on the agenda.   
 

 A. Adoption or rejection of regulations or policies; 
 B. Adoption or rejection of a resolution; 
 C. Adoption or rejection of an ordinance; 
 D. Adoption or rejection of the annual budget; 
 E. Approval or rejection of any contract, expenditure or proposal as 

required within the District’s purchasing/acquisition policy or for 
those contracts, expenditures or proposals which exceed the 
$100,000 authority extended to the Fire Chief; 

F. Approval or rejection of any proposal that changes the number 
and/or classification of authorized personnel unless such authority 
has been provided otherwise pursuant to any applicable MOU, 
Personnel Rules, or other employment agreement.  

G. Approval or disapproval of non-routine matters, which require or may 
require the District or its employees to take on-going action and/or 
provide substantially different or additional services; 

 H. Approval or rejection of warrants for payment; 
 I. Approval or rejection of the monthly financial report including 

collections received and deposited and sales of District property. 
 

2040.1 Except where otherwise specifically required by law, action can only be 
taken by the recorded vote of the majority of the total members of Board of 
Directors.  Three (3) Directors represent a quorum for the conduct of 
business.  Actions taken at a meeting where only a quorum is present, 
therefore, require all three (3) votes to be effective (unless a 4/5 vote or 
other is required by policy or other law). 

 
2040.2 A member abstaining in a vote is considered absent for that vote; otherwise, 

the member is not considered absent. 
 
Example. If 3 of 5 Directors are present at a meeting, a quorum exists and business 

can be conducted.  However, if 1 Director abstains on a particular action 
and the other 2 cast "aye" votes, no action is taken because a "majority of 
the Board" did not vote in favor of the action. 

 
Example. If an action is proposed requiring a two-thirds vote and 2 Directors abstain, 

the proposed action cannot be approved because 4 of the 5 Directors would 
have to vote in favor of the action. 
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2040.3    Remedies for Violations of Law or Policy. 

 1. Referral to Outside Agency.  In the event the Board becomes 
aware of a violation of any federal, state or local law by a Board 
Member, the Board may, in addition to any other remedies available, 
refer such matter to the appropriate federal, state or local authorities 
for civil and/or criminal investigation (where applicable).  

 2. Censure. In addition to the remedies provided above, in the event 
that any federal, state or local law, or any District or Board Policy is 
violated, whether maliciously, willfully, intentionally or negligently, the 
Board may, in addition to any other remedies available, censure the 
violating Board Member, revoke Board Member privileges such as 
stipends, travel reimbursements, training reimbursements, health 
and welfare benefits, and committee or liaison appointments, refer 
the matter to the appropriate authorities for civil and/or criminal 
investigation (where applicable), seek judicial relief, or any 
combination of such remedies.  Prior to censuring a Board Member, 
the District shall provide written notice to the Board Member 
proposed to be censured, informing that Board Member of the basis 
for such proposed censure.  At the Board meeting at which the 
proposed censure is considered, the Board Member who is subject 
to censure shall be provided an opportunity to address the proposed 
censure. 

 

2040.4 The naming or renaming of all District facilities shall be determined by a 
majority vote of the Board. 

 

2040.5 Prior to taking final action, the Board of Directors shall verbally report a 
summary of a recommendation for a final action on the salaries, salary 
schedules, or compensation paid in the form of fringe benefits of a District 
executive during the open meeting in which the final action is to be taken.  
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POLICY TITLE: Review of Administrative Decisions 
POLICY NUMBER:  2050 
 
 
2050.0 The provisions of §1094.6 of the Code of Civil Procedure of the State of 

California shall be applicable to judicial review of all administrative decisions 
of the Board of Directors pursuant to the provisions of §1094.5 of said code. 
The provisions of §1094.6 shall prevail over any conflicting provision and 
any otherwise applicable law, rule, policy or regulation of the District, 
affecting the subject matter of an appeal. 

 
 A. This policy affects those administrative decisions rendered by the 

Board of Directors governing acts of the District, in the conduct of the 
District's operations and those affecting personnel operating policies. 

 B. The purpose of this policy is to insure efficient administration of the 
District, and the expeditious review of decisions rendered by the 
Board of Directors. 
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POLICY TITLE:  Minutes of Board Meetings 
POLICY NUMBER:  2060 
 
2060.0 The Clerk of the Board of the Board of Directors or Acting Clerk of the Board 

shall keep minutes of all regular and special meetings and standing 
committees of the Board. 

 
A. Copies of Regular and Special Board minutes shall be made for 

distribution to Directors with the agenda at a regular Board meeting 
or Special Meeting. 

B. The official typed minutes of the regular and special meetings and 
standing committees of the Board shall be kept in fire-resistant 
locked cabinets or fire resistant locked safe or a trusted electronic 
system. 

 
2060.1 A video and/or audio recording may be made of each open meeting of the 

Board of Directors, and as may be required by State law. The video shall 
be posted on the Districts website within 48 hours after the meeting is 
concluded. 

 
A. The official records of the meetings are the approved typed minutes. 

Videos of the meetings shall serve as a backup to the typed minutes 
and used if a dispute or more clarification of the typed minutes are 
necessary. 

B. If a recording is to be made during closed session, the President will 
announce the fact that a recording is being made at the beginning of 
the closed session meeting, and the recording device shall be placed 
in plain view of all present, so far as is possible. 

C. Recordings made during closed sessions of the Board are deemed 
confidential and not a public record. 

D. The video and audio recordings, discs or other electronic 
data/information storage devices shall be kept in a trusted electronic 
system for at least thirty days (30) after each meeting of the Board 
of Directors or as specified in the Fire District’s retention schedule 
and until the minutes are approved, whichever comes first.   

 
2060.2 Motions, resolutions or ordinances shall be recorded as having passed or 

failed and individual votes will be recorded unless the action was 
unanimous.  The Board President or Clerk shall publicly report any action 
taken and the vote or abstention on that action of each member present for 
the action.  This report may be made by the President, or the Clerk of the 
Board, or their designee.  For actions that are taken unanimously, the public 
report may simply reference the fact that the action was taken unanimously. 
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All resolutions and ordinances adopted by the Board shall be presented in 
complete context and numbered consecutively starting new at the 
beginning of each calendar year.  Original resolutions and ordinances shall 
be kept in fire-resistant locked cabinets or in a fire-resistant locked safe. 

 
2060.3 The minutes of Board meetings shall reflect the following: 
 

1. Date, place and type of each meeting; 
2. Directors present and absent by name; 
3. Call to order; 
4. Arrival of tardy Directors by name; 
5. Pre-adjournment departure of Directors by name, or if absence takes 

place when any agenda items are acted upon; 
6. Adjournment of the meeting; 
7. Approval or amended approval of the minutes of preceding regular 

and special meetings; 
8. Complete information describing each item presented for the Board's 

deliberation and or action; 
9. All actions taken by the Board, including action taken pursuant to 

Section 2040 and including a summary of the discussion on such 
action and the roll call record of the vote on a motion if not 
unanimous; 

10. A record of all bid procedures, including calls for bids authorized, bids 
received and other action taken; 

11. A record of all important correspondence; 
12. A record of the Fire Chief's report to the Board; 
13. Visitors and delegations appearing before the Board. 
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POLICY TITLE:  Rules of Order for Board and Committee Meetings 
POLICY NUMBER:  2070 
 
 
2070.0 Maintenance of Order.  
    
   The President is responsible for the maintenance of order and decorum at 

all times.  No person is allowed to speak who has not first been recognized 
by the President and all questions and remarks shall be addressed to the 
President. 

 
2070.1 Points of Order. 
 

The President shall determine all Points of Order subject to the right of any 
member to appeal to the entire Board.  If any appeal is taken, the question 
shall be, "Shall the decision of the President be sustained?" in which event 
a majority vote shall govern and conclusively determine such question of 
order. 

 
2070.2 Decorum and Order - Board Members. 
 

Any Board Member desiring to speak shall address the President and, upon 
recognition by the President, shall confine himself/herself to the matter 
under debate.   
 
A. A Board Member desiring to question the staff shall address his/her 

question to the Fire Chief who shall either answer the inquiry 
himself/herself or to designate some member of his/her staff for that 
purpose. 

B. A Board Member or member of the public, once recognized, shall not 
be interrupted while speaking, unless called to order by the 
President, unless a Point of Order is raised by another Board 
Member, or unless the speaker chooses to yield to questions from 
another Board Member. Board Members will have a total of (5) five 
minutes to speak on each agenda item, unless an extension is 
granted by the Board President, in the president’s sole discretion.  
Any time extension shall be granted to all Board Members equally.  
Board Members shall not be permitted to split their allotted speaking 
time.   

C. Any Board Member called to order while he/she is speaking shall 
cease speaking immediately until the question of order is 
determined.  If ruled to be in order, he/she shall be permitted to 
proceed.  If ruled to be not in order or out of compliance with this 
policy, he/she shall remain silent or shall alter his/her remarks so as 
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to comply with rules of the Board. In the event a Board Member 
refuses to alter his/her remarks so as to comply with the Rules of the 
Board, the President shall be authorized to call a recess of the 
meeting. 

D. Board Members shall at all times conduct themselves with the utmost 
courtesy to each other, to staff and to members of the audience 
present at Board meetings and shall refrain at all times from rude or 
derogatory remarks, reflections as to integrity, abusive comments 
and statements as to motives and personalities. 

E. The Board President is the legislative officer who is responsible for 
seeing that decorum and order is maintained during the order of 
business. 

F. Any Board Member may move to require the President to enforce 
rules and the affirmative vote of a majority of the Board shall require 
him/her to so act. 

 
  

2070.3 Decorum and Order - Employees. 
 

Members of the administrative staff and employees of the District shall 
observe the same rules of procedure and decorum applicable to Board 
Members. 

 
2070.4 Conflict of Interest. 
 

All Board Members are subject to all provisions of California law relative to 
conflicts of interest and to conflict of interest codes adopted by the Board. 
Any Board Member prevented from voting because of a conflict of interest 
shall refrain from debate and voting.  Such Board Member shall identify the 
interest in detail sufficient to be understood by the public, except that 
disclosure of the exact street address of a residence is not required, recuse 
himself or herself from discussing and voting on the matter, and (unless the 
matter has been placed on a portion of the agenda reserved for uncontested 
matters) shall leave the Board Chambers until after the discussion, vote, 
and any other disposition of the matter is concluded.  However, the Board 
Member may speak on the issue during the time that the general public 
speaks on the issue.  In addition to legal conflicts of interest, Board 
members should be cognizant of the perception of conflicts of interest.  For 
example, when a Board member is involved in activities outside of his/her 
official District duties (i.e., attending a public meeting of another agency in 
his/her private capacity, interacting with other agencies/parties as part of 
his/her private job duties), that Board member should make it clear to the 
parties involved that the Board member is acting in his/her private capacity, 
and not as a District Board member.   
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2070.5 Limitation of Debate. 
 

No Board Member should speak more than once upon any one subject until 
every other Board Member choosing to speak thereon has spoken.  No 
member shall speak for a longer time than five minutes each time he/she 
has the floor, without the approval of a majority vote of the Board. 

 
2070.6 Dissents, Protests, and Comments. 
 

Any Member shall have the right to express dissent from or protest to or 
comment upon any action of the Board and have the reason entered in the 
minutes.  If such dissent, protest or comment, is desired to be entered in 
the minutes, this should be made clear by language such as, "I would like 
the minutes to show that I am opposed to this action for the following 
“reasons.” 

 
2070.7 Rulings of President Final Unless Overruled. 
 

In presiding over meetings, the President, Vice President or temporary 
President shall decide all questions or interpretation of these rules, points 
of order or other questions of procedure requiring rulings.  Any such 
decision or ruling shall be final unless overridden or suspended by a 
majority vote of the Board Members present and voting, and shall be binding 
and legally effective (even though clearly erroneous) for purposes of the 
matter under consideration. 

 
2070.8 Actions Not Invalidated. 
 

Failure to strictly comply with these Rules of Procedure shall not invalidate 
any action taken by the District Board. 

 
2070.9 Actions. 
 

The Board may act only by ordinance, resolution or motion.  For Example, 
Board actions setting rules for long-term application are taken by ordinance, 
whereas more routine business and administrative matters (usually more 
temporary in nature) are accomplished by "resolutions." 

 
The "motion" (assuming it was one which passed) is a Board action which 
is recorded simply by an item entry in the minutes of the meeting at which 
it was accomplished, and no separate document is made to memorialize it. 
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2070.10 Processing of Motions. 
 

When a motion is made and seconded, it shall be stated by the President 
before debate.  A motion so stated shall not be withdrawn by the mover 
without the consent of the person seconding it. 

 
2070.11 Motions out of Order: 
 

The President may at any time, by majority consent of the Board, permit a 
member to introduce an ordinance, resolution, or motion out of the regular 
agenda order. 

 
2070.12 Division of Question: 
 

If the question contains two or more dividable propositions, the President 
may, and upon request of a Member shall, divide the same. 

 
2070.13 Precedence of Motions: 
 

When a motion is before the Board, no motion shall be entertained except 
the following, which shall have precedence in the following order: 

 
a. Adjourn 
b. Fix hour of adjournment 
c. Table 
d. Limit or terminate discussion 
e. Substitute 
f. Reconsider 
g. Amend 
h. Postpone 

 
2070.14 Motion to Adjourn: (Not debatable) 
 

 A motion to adjourn shall be in order at any time, except as follows: 
 

a. When repeated without intervening business or discussion. 
b. When made as an interruption of a Member  
c. When discussion has been ended, and vote on motion is pending, 

and 
d. When a vote is being taken. 

 
A motion to adjourn "to another time" shall be debatable only as to the time 
to which the meeting is adjourned. 
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2070.15 Motion to Fix Hour of Adjournment.  (Not debatable) 
 

Such a motion shall be to set a definite time at which to adjourn is not 
debatable and shall not be amended except by unanimous vote. 

 
2070.16 Motion to Table. (Not debatable) 
 

A motion to table shall be used to temporarily by-pass the subject.  A motion 
to table shall not be debatable and shall preclude all amendments or debate 
of the subject under consideration.  If the motion shall prevail, the matter 
may be "taken from the table" at any time prior to the end of the next regular 
meeting. 

 
2070.17 Motion to Limit or Terminate Discussion.  (Not debatable) 
 

Such a motion shall be used to limit or close debate on, or further 
amendment to, the main motion and shall not be debatable.  If the motion 
fails, debate shall be reopened; if the motion passes, a vote shall be taken 
on the main motion. 

 
2070.18 Motion to Amend.  (Debatable) 
 

A motion to amend shall be debatable only as to the amendment.  A motion 
to amend an amendment shall be in order, but a motion to amend an 
amendment to an amendment shall not be in order.  An amendment 
modifying the intention of a motion shall be in order, but an amendment 
relating to a different matter shall not be in order.  A substitute motion on 
the same subject shall be acceptable, and voted on before a vote on the 
amendment.  Amendments shall be voted first, then the main motion as 
amended. 

 
2070.19 Motion to Continue.  (Debatable) 
 

Motions to continue to a definite time shall be amendable and debatable as 
to propriety of postponement and time set. 

 
2070.20 Reconsideration.  (Debatable) 
 

Any Board Member who voted with the majority may move a 
reconsideration of any action at the same or next meeting.  After a motion 
for reconsideration has once been acted upon, no other motion for 
reconsideration thereof shall be made without unanimous consent of the 
Board. 
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2070.21 Voting Procedure. 
 

In acting upon every motion, the vote shall be taken by voice or roll call or 
any other method by which the vote of each Board Member present can be 
clearly ascertained.  The vote on each motion shall then be entered in full 
upon the record.  The order of voting shall be alphabetical with the President 
voting last.  The Clerk of the Board shall call the names of all members 
seated when a roll call vote is ordered or required.  Members shall respond 
'aye,' 'no' or 'abstain.'  Any Board Member not audibly and clearly 
responding 'no' or 'abstain' or otherwise registering an objection shall have 
his vote recorded as 'aye.' 

 
2070.22 Tie Votes. 
 

 Tie votes shall be considered a no vote or denial. 



Chino Valley Independent Fire District  
Policy and Procedures for Board of Directors  
Resolution No. 2025-09 Revised and Adopted - June 12, 2025 
Page 60 of 64 
 
 

  

POLICY TITLE:  Procedure for Adopting a Resolution 
POLICY NUMBER:  2080 
 
 
2080.0 Resolutions Prepared in Advance. 
 

Where a resolution has been prepared in advance, the procedure shall be: 
Motion, second, discussion, vote pursuant to the methods set out for 
motions, and result declared.  It shall not be necessary to read a resolution 
in full or by title except to identify it.  When a resolution has not been 
prepared in advance, the general counsel or staff shall prepare a resolution 
for presentation at the next meeting. 
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POLICY TITLE:  Procedure for Adopting an Ordinance 
POLICY NUMBER:  2090 
 
 
2090.0 Ordinances of the District are generally adopted pursuant to Government 

Code section 25120 et seq., which governs the adoption of ordinances by 
counties.  Place the ordinance on agenda for regular meeting by title and 
brief description of content (an exception is an urgency ordinance which 
may be adopted at a regular or special meeting). 

 
   I. Discussion. 
 
   A. Form.  The enacting clause of an ordinance must be, “The 

Board of Directors of the Chino Valley Independent Fire 
District ordains as follows.” Every ordinance must be signed 
by the President of the Board of Directors and attested by the 
Clerk of the Board. 

 
 II. First Reading/Introduce the Ordinance. 

 
A. Read title and then make a motion to waive further reading of 

entire ordinance and read by title only.  The motion to waive 
further reading must be carried by a majority vote. 

 B. Reading of title by the Clerk of the Board. 
 C. Motion to introduce 

 
Moved by: 
Seconded: 
Carried by: 

 
III. Adoption/Second Reading. 

 
Ordinances cannot be passed within five days of their introduction, 
nor at other than a regular meeting or at an adjourned regular 
meeting.  However, an urgency ordinance may be passed 
immediately upon introduction and either at a regular or special 
meeting.  This limitation does not apply to ordinances that by statute 
can be passed only after notice and a public hearing.  
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A. Clerk of the Board to read title.  
 B.  Make motion to waive reading of entire ordinance.  (see 

above) Motion to adopt Ordinance No. ___ to be read by title 
and number only. 

 
Moved by: 
Seconded: 
Carried by: 

 
 C. Clerk of the Board to read by title and number only. 
 D. State:  Following the thirty-day waiting period, Ordinance No. 

___ will become effective. 
E.  On the passage of all ordinances the votes of the several 

members of the Board shall be entered on the minutes, and 
all ordinances shall be entered at length in the ordinance 
book. 

F. When ordinances (other than urgency ordinances) are altered 
after introduction/first reading, they can be passed only at a 
regular or at an adjourned regular meeting held at least five 
days after alteration.  Corrections of typographical or clerical 
errors are not alterations within the meaning of this 
requirement.  This requirement does not apply to ordinances 
that by statute can be passed only after notice and a public 
hearing.  

 
IV. Publication. 

 
Publication of ordinances may occur in any of the following three 
manners: 
 
A. Full Publication.  The ordinance must be published within 

fifteen (15) calendar days of adoption.  The ordinance is 
published once in full in the newspaper of general circulation 
within the District.  If there is no newspaper published in the 
District, the ordinance shall be posted in a prominent location 
at the Board of Directors’ chambers within the 15-day period 
and remain posted thereafter for at least one week.  Except 
for maps, any exhibit attached to and incorporated by 
reference in an ordinance need not be published in its entirety 
if the publication lists all those exhibits by title or description 
and includes a notation that a complete copy of each exhibit 
is on file with the Clerk of the Board and is available for public 
inspection and copying in that office in accordance with the 
California Public Records Act.  A certificate of the Clerk of the 
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Board or order entered in the minutes of the Board that the 
ordinance has been duly published or posted is prima facie 
proof of the publication or posting.  

B. For summary publication:  Publish both before and after 
adoption.  The summary of the proposed ordinance must be 
prepared by the Fire Chief or his or her designee, published, 
and a certified copy of the full text of the proposed ordinance 
must be either posted in the District’s office or on the District’s 
website at least five (5) days before the meeting where the 
ordinance will be adopted. The summary is published again 
within fifteen (15) days after adoption and a certified copy of 
the full text of the ordinance must be either posted in the 
District’s office or on the District’s website with both the 
summary and the certified copy containing the names of those 
Board Members voting and their votes or abstentions. 

C. If the Fire Chief or his/her designee determines that it is not 
feasible to prepare a fair and adequate summary of the 
ordinance, and if the Board so orders, a display advertisement 
of at least one-quarter of a page in a newspaper of general 
circulation in the District must be published at least five days 
prior to the Board meeting at which the proposed ordinance is 
to be adopted.  Within 15 days after adoption of the ordinance, 
a display advertisement of at least one quarter of a page must 
also be published.  The advertisement must indicate the 
general nature of, and provide information about, the 
ordinance, including information sufficient to enable the public 
to obtain copies of the complete text of the ordinance, and the 
names of those Board members voting for and against the 
ordinance. 

D. If the Fire Chief fails to publish an ordinance within 15 days 
after the date of adoption, the ordinance shall not take effect 
until 30 days after the date of publication.  

E. Effective Date. 
All ordinances shall become effective 30 days from the date 
of final passage, except the following ordinances, which shall 
take effect immediately. 
(a) Those calling or otherwise relating to an election. 
(b) Those specifically required by this code or by any other 

law to take immediate effect.  
(c) Those fixing the amount of money to be raised by 

taxation, or the rate of taxes to be levied.  
(d) Those for the immediate preservation of the public 

peace, health, or safety, which shall contain a 
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declaration of the facts constituting the urgency and 
shall be passed by a four-fifths vote of the Board.  

(e) Those specifically relating to the adoption or 
implementation of a memorandum of understanding 
with an employee organization. 

(f) Those relating to salaries and other compensation of 
officers, other than elected officers, and employees. 

 
 Certain ordinances and resolutions require special notice and/or hearing 
requirements. Some of these include: 

 
 Ordinances increasing Board Member compensation pursuant to Health 

and Safety Code section 13857/ Wat. Code, § 20200 et seq. 
 Ordinances adopting a fire prevention code by reference pursuant to 

Government Code section 50022; 
 Resolutions concerning the abatement of hazardous weeds and rubbish 

pursuant to Health and Safety Code section 14875; and  
 Ordinances adopting or amending fees to cover the cost of any service 

which the district provides pursuant to Health and Safety Code section 
13916. 

 
Resolutions generally do not require first and second readings and can be 
adopted to be effective immediately. 

 
 


