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Fire Chiefs Message

FY2021-22 Original Budget

This past year yielded remarkable
challenges locally, nationally and
worldwide.  While domestic public
health reports are pointing toward
national emergence from the COVID-
19 pandemic, we offer our condolenc-
es to the loved ones of those in our
community who lost their lives amidst
this terrible pandemic. And while lead-
ing economic indicators are signaling
financial recovery, we know that the
pandemic has yielded significant eco-
nomic hardship for many of our resi-
dents.

Mindful of these challenges, | am
pleased that the District's 2021-22
Original Budget presents a healthy,
structurally balanced and financially
prudent roadmap for next fiscal year,
and sets a very positive tone for the
future.

My thanks to our Board of Directors,
partner local governments, staff and
the taxpaying public for their continu-
ing support.

In service,
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Tim Shackelford
Fire Chief

FY22 Original Budget Summary

Revenues

$Mil- % of

Category lions Total
Property Tax $36.3 72%
Contract 11.4 23%
Permit & Inspection Fees 1.3 3%
Mutual Aid Recoveries 0.5 1%
Other Revenues 04 1%
Total $49.9 100%

Expenditures

$Mil- % of

Category lions Total
Salaries & Benefits* $39.9 85%
Professional Services 1.0 2%
Capital Outlay 0.5 1%
All Other 5.7 12%
Total $47.1 100%

With budgeted revenues of $49.9 million
and expenditures of $47.1 million, Fund bal-
ance is projected to be $29.8 million at June
30, 2022, including $7.8 million in emer-
gency contingency funds in the committed
portion of Fund balance. Equal to two
months of expenditures, these funds are
available if needed for operating purposes
in the event of an official declared emergen-

cy.

*Does not include the fiscal impact of salary and
benefit changes for FY22, as negotiations were
ongoing at the time of Original budget approval.

Fund Balance
JUNE 30, 2022 - 529.8 MILLION

Nonsp:

Unassigned
29%

$5 million was initially deposited from Fund bal-
ance into an IRS Section 115 Trust Fund for pen-
sion obligations during FY17. That account has
since grown to over $6.5 million and represents
22% of projected Fund balance at June 30,
2022. The largest segment of Fund balance at
the end of FY22 is projected to be the committed
portion at 46%, which includes funds earmarked

by Board resolution for specific purposes.

For Additional Information...

Please visit the District’s website to review the full
budget or to obtain additional information.
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