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Chino Valley Fire District James 5. Espinosa
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Vice President
John DeMonaco
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(909) 902-5260 Administration
(909) 902-5280 Fire Prevention
(909) 902-5250 Fax Fire Chief
Chinovalleyfire.org Kirk Summers

September 14, 2011
President Espinosa and Members of the Board

The 2011-2012 Final Budget for the Chino Valley Independent Fire District is hereby presented to
the Board of Directors. The development of this budget was guided by the District’s Master Plan,
District goals and the District’s Long Range Financial and Human Resources Plans. The Budget has
been developed to ensure that the District maintains the high quality and cost effective level of fire
protection and emergency services it has historically provided to the Chino Valley.

Financial Overview

This Final Budget represents a solid financial plan for the 2011-12 fiscal year. Although a transfer
from Fund Balance will be necessary to balance the budget, the District has accumulated sufficient
operating reserves to offset short term economic downturns. Significant efforts have been undertaken
at all levels of the organization to cut projected expenses when possible. Final Budget includes a
reduced level of expenditures in comparison to the Preliminary Budget. The audited fund balance,
and final revenues and expenditures for the year ending June 30, 2011, will be presented in
conjunction with completion of the annual audit in late 2011.

Plan Highlights

The short-term goals of the District’s various planning efforts have been reflected in the 2011-12
Final Budget, where appropriate. Major budgetary initiatives in *11-12 include the staffing of new
Fire Station 7 at Ross and Riverside Avenues in the City of Chino, the District’s first new engine
company since the opening of Fire Station 4 in the Carbon Canyon area of Chino Hills in 1991. With
the opening of the new station, daily staffing levels of fire personnel have increased from 29 to 33,
thereby significantly enhancing the level of emergency response services available to the community.
And while capital expenditures have generally been deferred to future years when possible, the
District’s current breathing apparatus is beyond its useful life and is budgeted for full replacement in
’11-12. Additionally, the replacement of the District’s enterprise resource computer system is well
under way and will be completed in phases in *11-12.
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Revenue Highlights

Revenue related to property valuation represents over 90% of the District’s revenue stream, and is
derived from two sources. The first source is direct payments from property tax receipts that are
distributed by the County. The second is through a contract with the City of Chino to ensure an
equitable provision of revenue based upon assessed valuation throughout the District.

Property tax-based revenues are projected to increase at a modest rate in *11-12 of just under 1% over
’10-11, as the economic downturn continues to impact assessed real estate values in the area.
Additionally, also included in the Final Budget is the fiscal impact of the termination of dispatch
reimbursement by the City of Chino, commencing September 1, 2011. As per the terms of the
agreement with Chino, dispatch reimbursement was to terminate the first of the month following the
month in which a Certificate of Occupancy (COP) was issued for either of the new fire stations under
construction by the City. Station 7 received its COP in August, 2011.

Total revenues for 2011-12 are projected to decrease about 2.5% over 2010-11 budget levels.
Expenditure Highlights

Expenditures are classified into three major areas: Salaries and benefits, services and supplies, and
capital outlay. Expenditures are further separated among Divisions: Administration, Operations and
Prevention.

The salaries and benefits portion of the expenditure budget assumes full staffing, and includes
staffing for new Station 7, beginning in late July. Total operating expenditures for 2011-12 are
projected to increase by about 3% over 2010-11 levels, primarily due to the opening of the new fire
station, and well as due to general increases in PERS retirement rates in *11-12. When prudent to do
so, expenditures have been reduced in other areas in an attempt to mitigate the effects of these labor
cost increases.

As approved by the Board in July, Final Budget includes the fiscal impact of the payoff of the
District’s PERS Side Fund obligations. This one-time expenditure is broken out separately from
regular operating and capital expenditures on the Budget Summary page of Final Budget, and is
being funded through a transfer from Fund Balance. It is projected that the payoff of this obligation
will result in savings of up to $3.1 million in future PERS payments over the next sixteen years,
including about $428,000 in immediate savings for Fiscal *11-12.

Summary

This budget enables the District to maintain high quality fire and emergency response services,
continuing to place a top priority on the health and safety of the public and our staff, while
minimizing the need to draw on undesignated reserve funds to balance the budget. The revenue
projections used are conservative and take into consideration a number of variables. Budgetary
expenditures have been reduced in accordance with the lower level of revenues anticipated in Fiscal
’11-12, whenever possible. The Mid-Year Budget in January will provide an additional opportunity
to amend the budget, as necessary, for the balance of the fiscal year.
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| am pleased to announce the opening of Fire Station 7 here in September, and | look forward to the
openings of Fire Station 1 and the new Training Center in the very near future. Special thanks to the
City of Chino for building these state-of-the-art fire facilities which will serve the residents of the
District for generations to come. Thanks as well to the cities of Chino and Chino Hills for their
continuing support of and public safety partnership with the Fire District. | would also like to
extend my appreciation to the Board of Directors for the direction, support and leadership you’ve
provided to the District. Finally, many thanks to staff for their ongoing dedication and commitment
to serving our community, especially during these challenging economic times.

Sincerely,

7£ ..\-///‘/f{/ »-4—{4‘“/‘4&3%}——”

Klrk SUmmerS
Fire Chief
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Chino Valley Fire District

MISSION STATEMENT

The mission of the Chino Valley Independent
Fire District is to protect the lives and property
of the community from the detrimental effects
of fires, medical emergencies and other
hazardous conditions.
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CHINO VALLEY INDEPENDENT FIRE DISTRICT

District Overview

The Fire District is located in the southwest region of San Bernardino County. The jurisdiction of
the Fire District is approximately 80 square miles in size and has an estimated current population
of 166,735, It is estimated that the Fire District population will be over 200,000 within the next
20 years. The Cities of Chino, Chino Hills, and surrounding unincorporated areas are served by
the Fire District. Personnel responded to 8,948 emergency incidents last year.

The Fire District is bordered by Los Angeles County to the northwest; Orange County to the
southwest; Riverside County to the southeast; the City of Ontario to the northeast and the City of
Montclair to the north.

The Chino Valley community has a wide variety of development, which creates multiple fire
problems.  Approximately 40,000 residential units, from large single-family dwellings to
apartment units, constitute the largest number of structure fires expected. This is due to the large
number of residential units and the lack of ability to regulate fire safety practices in these
occupancies. The major portion of emergency medical responses is anticipated to be at residential
units.  Approximately 20,000 additional residential occupancies are planned for, or are being
constructed, through the build-out of the community.

Target hazards within the Fire District have been identified. The occupancies are considered to
pose an extraordinary risk to lives and/or property. Examples of target hazards within the Fire
District are a three-story, non-fire-sprinklered senior housing facility, a four-story office building
and a tire manufacturing plant. Fire suppression, emergency medical, rescue and hazardous
materials service is expected to be utilized at these incidents.

Over 3,400 commercial and industrial occupancies pose another type of fire problem. Current
municipal planning projects the number of these occupancies to significantly increase at
community build-out. In addition to the potential for large fires in these occupancies, the Fire
District expects spills and airborne releases of hazardous materials. Emergency responses for
medical emergencies and rescue situations are also anticipated.

Multi-story occupancies are currently limited to mid-rise structures, three-story senior housing
and a four-story office building. Additional mid-rise buildings are included in community
development plans. Multi-story occupancies require an extraordinarily large number of fire
ground personnel to control a fire. Mutual aid from neighboring jurisdictions is necessary to
control these types of fires. Due to the large number of persons occupying these types of
structures, emergency medical responses are expected to be high.

There are thirty-four existing public schools in the Fire District, including two fundamental,
twenty-two elementary, five junior high, five high schools, one continuing education high school
and one adult school. There are currently forty-four private and pre-schools in the Fire District.

! Community population statistic does not include the prison populations. City of Chino — 84,964; City of Chino
Hills — 75,345; Unincorporated — 6,426. Population estimates are based on information provided by the cities.

Page 5



These schools are expected to have fire emergencies, as well as a high incidence of emergency
medical and rescue service.

A general aviation airport owned by the County of San Bernardino lies within the Fire District.
This airport had 187,649 aircraft operations in 2010 and as many as 250,000 annually in previous
years. Although the County is responsible for crash-fire-rescue services at the airport, they have
no resources assigned there. The Fire District provides structural fire protection and emergency
medical services at the airport. Consistent with the level of training and available resources, and
in the absence of County fire resources, the Fire District also provides initial response to aircraft
incidents. In addition to airport fire and emergency medical needs, hazardous materials incidents
are expected to occur at the airport hangar facilities.

The wildland area of the Chino Hills presents a severe magnitude fire problem. Over 14,000
acres of grass, brush and oak trees pose a seasonal fire threat to the residential interface.
Numerous large and damaging fires have occurred in this area. In June 1990, eighteen homes and
one business were destroyed by a 6,600-acre wildfire that resulted in more than $4.8 million
dollars in damage. In November 2008, the “Freeway Complex Fire” destroyed 187 structures
while burning 30,305 acres (13,304 acres in Chino Hills and the State Park) causing
approximately 16.1 million dollars in damage. Although no structures were lost within the
District, the potential existed for a devastating event.  Extensive automatic and mutual aid
responses are required for this wildland area. Brush inspections are conducted each year at over
300 residences requiring the clearance of flammable vegetation by May 15th. In addition, it is
anticipated that emergency medical and rescue services will be required for incidents occurring in
these rural areas.

Many other miscellaneous-type fires are also anticipated to occur, such as vehicle and agricultural
fires.

Transportation routes are extensive throughout the Fire District. Railroad routes, two freeways,
two highways, congested city streets and rural roads provide a diverse and often over-burdened
transportation system throughout the Fire District. These transportation routes are frequently
subject to a variety of potentially complex emergency incidents including vehicle accidents, fires,
and hazardous materials related incidents, all which require emergency fire, medical and rescue
services.

Two large flood control channels, subsidiary channels and creeks, and the Prado Reservoir result
in potential water rescue incidents.

Disasters experienced by Southern California may include earthquakes, flooding, landslides, fire
conflagrations, commercial aviation accidents, terrorism and civil unrest.
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Chino Valley Independent Fire District
2011-2012 Final Budget

Board of Directors
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CHINO VALLEY INDEPENDENT FIRE DISTRICT

FUND BALANCE

The Fire District has recently updated its Fund Balance Reporting Policy in conjunction with the
Government Accounting Standards Board (GASB) Statement No. 54. Consistent with GASB 54,
the District also adopted a Board resolution that set forth certain classifications of fund balance,
as well as a minimum fund balance policy. Classifications of fund balance maintained by the
District are as follows:

NONSPENDABLE - Not available for other purposes because these funds are inherently
nonspendable, i.e. not in spendable form. Examples include prepaids and deposits on file with
other agencies.

RESTRICTED - Externally enforceable limitations on use, imposed by law or constraints by
creditors, grantors or contributors. Examples might include grant funds received for the express
purpose of purchasing specific supplies or equipment, or debt covenants imposed by creditors.
The District currently has no restricted funds.

COMMITTED - Pursuant to constraints imposed by Board resolution, committed amounts
cannot be use for any purpose other than specified in the resolution, unless the Board removes or
changes the specific use through resolution or ordinance. Commitments of fund balance have
been set forth by Board resolution as follows:

1. Worker’s Compensation Reserve Fund — Established at a level equal to the total
estimated value of all open claims and an estimated value of incurred but not reported
claims at the end of each fiscal year. Funds from this account will be drawn-down to pay
significant expenses against a particular workers’ compensation claim file such as a single
invoice in excess of $50,000 and/or a lump sum payment when a claim is closed by way
of Compromise and Release.

2. Equipment Replacement Fund — Provides for vehicle, apparatus and major equipment
replacement. Funded through the accumulation of depreciation and amortization of
capital assets in the fund. Monies shall be withdrawn for the purchase of equipment
replacement items.

3. Facilities Acquisition and Maintenance Fund — Derived from proceeds from the sale of
District property, with annual fund adjustments of a 3% inflation factor. Designated for
future facility acquisition, maintenance and repair.

4. Compensated Absences Fund — Established at a level equal to 33% of employee accrued
leave balances. Funds from this account will be drawn-down to pay-off accrued leave
balance(s) due to an employee upon separation when the value of the leave accruals for a
specific employee is $50,000 or above.
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5. Emergency Contingency Fund — Established at a level equal to two (2) months of the
District’s approved expenditure budget. Funds may be utilized for emergency operating
purposes in the event of the declaration of a local, state or federal state of emergency.

ASSIGNED - Amounts that are constrained by the District’s intent to be used for specific
purposes, but are neither restricted nor committed. Examples of assigned fund balance
include:

1. Continuing Budget Appropriations — Balance of multi-year funding requirements
for approved projects or other expenditures.

2. Budget Transfers for Revenue Shortfalls — Amount to be transferred from fund
balance to cover a projected budget deficit, if applicable, in the following fiscal year.

UNASSIGNED — Excess amounts not otherwise classified, to include:

1. Minimum Fund Balance — As per policy, the District maintains a general
contingency reserve fund equal to three (3) months of the District’s approved
expenditure budget.

2. All Other — All other funds not otherwise classified.
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CHINO VALLEY INDEPENDENT FIRE DISTRICT
10-YEAR TREND IN FUND BALANCE
SUMMARY BY CLASSIFICATION
FOR THE FISCAL YEARS ENDING JUNE 30,

25,000,000

20,000,000
15,000,000
10,000,000
5,000,000 | '

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Budget Budget

B Nonspendable B Committed
O Assigned B Unassigned

® Not Previously Classified

Note: Fund balance classifications prior to 2011 have been restated for consistency with
GASB 54 presentation.
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CHINO VALLEY INDEPENDENT FIRE DISTRICT
10-YEAR TREND IN FUND BALANCE
DETAIL FOR ALL CLASSIFICATIONS

FOR THE FISCAL YEARS ENDING JUNE 30,

25,000,000
20,000,000
-
15,000,000
10,000,000 —
5,000,000 l
] HEN H'En el U [
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Budget Budget
ENonspendable - Deposits ® Committed - Worker's Compensation Reserve
OCommitted - Equipment Replacement B Committed - Facility Acquisition & Maintenance
E Committed - Compensated Absences B Committed - Emergency Contingency
OAssigned - Budget Transfers B Unassigned - Minimum Fund Balance
B Unassigned - Available O Post Retirement Health

ENew Facility Construction

Note: Fund balance classifications prior to 2011 have been restated for consistency with
GASB 54 presentation.
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Chino Valley Independent Fire District
2011-2012 Final Budget

Fund Balance

2010-2011 FINAL BUDGET AT MID-YEAR

Fund Balance 2010-2011 2010-2011 2010-2011 Fund Balance
7-1-2010 Revenues Expenditures Transfers 6-30-2011
Nonspendable:
Deposits and Prepaid Items $ 668,382 - $ - $ (643,382) $ 25,000
Committed:
Workers' Comp Reserve 814,408 - - - 814,408
Equipment Replacement 958,548 - - 13,828 972,376
Facility Acquisition & Maintenance 1,033,474 - - 15,502 1,048,976
Compensated Absences 1,594,864 - - 47,846 1,642,710
Emergency Contingency - - - 4,983,788 4,983,788
Assigned:
Budget Transfers 1,490,520 1,490,520
Unassigned:
Minimum Fund Balance 7,475,682 7,475,682
Available 18,894,635 29,172,970 28,969,452 (13,076,384) 6,021,769
TOTAL $ 23964311 $ 29,172,970 $ 28969452 $ 307,400 $ 24,475,229
2011-2012 FINAL BUDGET
Fund Balance 2011-2012 2011-2012 2011-2012 Fund Balance
7-1-2011 Revenues Expenditures Transfers 6-30-2012
Nonspendable:
Deposits and Prepaid Items $ 25000 $ - $ - $ - $ 25,000
Committed:
Workers Comp Reserve 814,408 - - - 814,408
Equipment Replacement 972,376 - - 115,338 1,087,714
Facility Acquisition & Maintenance 1,048,976 - - 15,735 1,064,711
Compensated Absences 1,642,710 - - 49,281 1,691,991
Emergency Contingency 4,983,788 (34,616) 4,949,172
Assigned:
Budget Transfers 1,490,520 (736,505) 754,015
Unassigned: -
Minimum Fund Balance 7,475,682 (51,924) 7,423,758
Available 6,021,769 28,450,871 34,575,271 642,691 540,060

TOTAL $ 24475229 $ 28,450,871 $ 34575271 $ - $ 18,350,829

Note: Fund balance classifications for '10-11 have been restated for consistency with GASB 54 presentation.
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Chino Valley Independent Fire District

2011-2012 Final Budget
Budget Summary

General Fund 2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual  Final Budget Final
at Mid-Year Budget
Revenues
Property Taxes 20,948,723 20,344,277 $ 20,105,179 20,286,020
Contract - City of Chino 7,436,184 7,156,770 7,050,127 7,106,528
Other Revenues 2,198,167 1,409,981 2,017,664 1,058,323
Total Revenue 30,583,074 28,911,028 29,172,970 28,450,871
Expenditures
Sdaries & Benefits 21,190,707 22,273,504 22,866,216 24,704,599
Services & Supplies 3,840,109 3,682,130 4,403,940 4,274,738
Capital Outlay 2,376,130 2,089,303 1,699,296 846,000
Operating & Capital Expenditures 27,406,946 28,044,937 28,969,452 29,825,337
PERS Side Fund Payoff (One-Time Expenditure) - - - 4,749,934
Total Expenditures 27,406,946 28,044,937 28,969,452 34,575,271
Operating Transfer from Fund Balance - - - 1,374,466
One-Time Transfer from Fund Balance - - - 4,749,934
Total Transfersfrom Fund Balance - - - 6,124,400
Net Revenue 3,176,128 866,091 203,518 -
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Chino Valley Independent Fire District
2011-2012 Final Budget

Revenue History

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Final Budget Final
at Mid-Year Budget
Property Tax Revenue
4010  Secured $ 17,516,333 $ 17,227,320 $ 16,922,309 $ 17,057,687
4020  Unsecured 918,842 1,020,153 1,050,000 1,058,400
4030  Unitary 206,049 185,091 194,871 196,430
4040  Prior Year & Penalties 2,024,124 1,711,751 1,715,796 1,729,522
4080  Supplemental 48,426 (49,981) - 20,000
4710  Homeowners Exemption 234,949 249,943 222,203 223,981
Subtotal Property Tax Revenue $ 20,948,723 $ 20,344,277 $ 20,105,179 $ 20,286,020
Other Revenue
4510  Interest $ 402,583 $ 142,346  $ 125,000 $ 116,000
4370  Permit & Inspection Fee 320,868 317,445 300,000 400,000
4390 Contributions & Donations 18,626 13,000 13,000 6,000
4410 Weed Abatement 49,330 60,660 45,000 65,000
4420  Reimbursement-Dispatch Services 429,638 463,416 463,935 77,323
4430  Reimbursement-Capital Acquisition - - 502,897 -
4610 Contract - City of Chino 7,436,184 7,156,770 7,050,127 7,106,528
4650  Grants - 19,325 210,832 144,000
4740  Mutual Aid Recoveries 638,016 228,242 250,000 75,000
4910 Recoveries 2,281 249 10,000 10,000
4930 Other Sales 73,989 70,215 47,000 45,000
4950  Other Revenue 262,836 95,083 50,000 120,000
Subtotal Other Revenue $ 9,634,351 $ 8,566,751 $ 9,067,791 $ 8,164,851
Total Operating Revenue $ 30,583,074 $ 28,911,028 $ 29,172970 $ 28,450,871
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Chino Valley Independent Fire District

2011-2012 Final Budget
Total Expense Summary

ADMIN OPERATIONS PREVENTION TOTAL
SALARIES & BENEFITS
6010 Salaries $ 1,025,017 $ 10,579,444 $ 1,255,946 $ 12,860,407
6030 Uniform Allowance 1,150 36,625 5,875 43,650
6035 Training & Support Wages/Coverage 2,000 314,020 55,750 371,770
6036 Emergency Response & Leave Coverage - 2,500,000 - 2,500,000
6037 Worker's Compensation Staffing Coverage - 200,000 - 200,000
6040 Call Back/Stand By - - 9,489 9,489
6045 Separation Payments - 319,000 - 319,000
6050 Special Compensation - Safety 2,400 525,000 12,600 540,000
6090 LeaveBuy Back 15,000 75,000 10,000 100,000
6125 Retirement (P.E.R.S.) 165,308 4,326,583 298,219 4,790,111
6130 Survivors Benefit 240 2,568 384 3,192
6210 Long-Term Disability Insurance 4,898 645 6,876 12,418
6215 Unemployment Insurance 2,184 25,221 3,759 31,164
6220 Benefit Plan 200,024 1,412,242 222,545 1,834,811
6225 Social Security 5,043 - - 5,043
6225 Medicare 18,398 156,580 22,494 197,471
6230 State Disability Insurance 6,681 1,162 12,668 20,511
6235 Worker's Compensation 70,500 564,000 70,500 705,000
6240 Life Insurance 9,206 59,586 8,569 77,362
6317 Deferred Compensation 24,000 30,000 6,000 60,000
6350 Tuition Reimbursement 3,600 17,500 2,100 23,200
Total Salaries & Benefits $ 1,555,649 $ 21,145175 $ 2,003,774 $ 24,704,599
OPERATIONAL SUPPLIES
7025 Clothing & Personal Supplies $ 1,200 $ 20,745 $ 1,475 % 23,420
7035 Communications 49,569 175,068 - 224,637
7042 Celular Phones 3,213 7,797 10,710 21,720
7043 Electronic Equipment Maintenance 134,360 85,410 5,000 224,770
7070 Food 4,500 5,350 - 9,850
7075 Memberships 8,150 5,691 1,005 14,846
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Chino Valley Independent Fire District

2011-2012 Final Budget
Total Expense Summary

7080 Publications

7085 Legal Notices

7090 Miscellaneous

7120 Small Tools & Equipment
7125 Inventory Equipment

7130 Non-Inventory Equipment
7135 Special Dept Expenses

7140 Training/Travel

7180 Utilities

7250 General Liability

7305 Office Supplies

7310 Postage

7323 Printing

7345 Subscriptions

7405 Auditing

7415 County Services

7440 Lega Services

7445 Dispatch Services

7450 Other Professional Services
7515 Kitchen-Dining

7520 Bedding

7525 Laundry & Dry Cleaning
7535 General Household

7540 Emergency Medical Services
7550 General Maintenance-Vehicles
7555 General Maintenance-Equipment
7560 Automotive Fuel

7570 General Maintenance-Structures
7595 Equipment Rental

7597 Rents & Leases-Structures
7620 Mileage Reimbursement

7635 Other Travel

ADMIN OPERATIONS PREVENTION TOTAL
1,421 2,403 3,515 7,339
4,365 - 400 4,765

- 181,523 3,895 185,418
5,300 36,950 1,200 43,450
2,600 58,600 - 61,200

500 8,600 33,500 42,600
57,905 108,640 31,390 197,935
45,000 135,000 - 180,000
16,250 97,500 16,250 130,000
19,500 7,850 9,000 36,350
7,000 - 1,700 8,700
7,500 5,500 4,525 17,525
14,342 - - 14,342

412,673 - - 412,673

100,000 - - 100,000

- 487,740 - 487,740

274,732 358,697 95,052 728,481

- 1,500 - 1,500

- 10,000 - 10,000
1,000 25,500 500 27,000

- 67,075 - 67,075

20,000 329,500 30,000 379,500
12,300 106,550 1,300 120,150
20,000 111,000 20,000 151,000
22,000 131,400 - 153,400

2,352 - - 2,352
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Chino Valley Independent Fire District

2011-2012 Final Budget
Total Expense Summary

7900 Dispatch Relocation & Internal Setup Costs
7730 Debt Service- TRAN

Total Operational Supplies

CAPITAL
8830 Structure Improvements
8970 Lease Purchase - Equipment
Subtotal Capital

CAPITAL EQUIPMENT FUND
8840 Equipment

8850 Vehicles

FIRE FOUNDATION FUND
7999 Services and Supplies

GRANTSFUNDS
7999 Services and Supplies

ONE-TIME EXPENDITURES
6125 Retirement (CalPERS)

GRAND TOTAL

ADMIN OPERATIONS PREVENTION TOTAL
$ 1,247,732 2,571,589 $ 270,417 4,089,738
$ - 35,000 $ - 35,000
$ - 35,000 $ - 35,000
$ 130,000 681,000 $ - 811,000
$ 130,000 681,000 $ - 811,000
$ - $ R
$ - $ 185,000 185,000
$ 4,749,934 $ - 4,749,934
$ 7,683,315 24,432,764 $ 2,459,191 34,575,271
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Chino Valley Independent Fire District
2011-2012 Final Budget

Expenditure History

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Final Budget Final
at Mid-Year Budget
Salaries & Benefits

Full-Time Salaries 10,817,267 11,237,025 11,662,737 12,721,492
Part-Time Salaries 150,464 123,930 135,181 138,915
Uniform Allowance 33,708 36,136 38,650 43,650
Training & Support Wages/Coverage 613,449 753,190 621,377 371,770
Emergency Response & Leave Coverage 2,855,280 2,776,637 2,650,000 2,500,000
Worker's Compensation Staffing Coverage 87,533 92,990 200,000 200,000
Call Back 6,960 6,348 9,000 9,489
Separation Payments 17,412 143,349 340,000 319,000
Specia Compensation 382,649 424,022 508,200 540,000
Annual Leave Buyback 66,191 113,968 75,000 100,000
Retirement (PERS) 3,479,955 3,722,959 3,990,933 4,790,111
Survivors Benefit 3,556 3,264 2,892 3,192
Long-Term Disahility Insurance 12,995 15,689 12,054 12,418
Unemployment Insurance 16,270 23,973 23,499 31,164
Benefit Plan 1,976,810 2,013,277 1,862,729 1,834,811
Social Security/Medicare 177,453 208,040 181,816 202,514
State Disability Insurance 15,729 19,506 19,932 20,511
Workers' Compensation 339,711 419,699 378,350 705,000
Life Insurance 71,036 68,898 70,666 77,362
Deferred Compensation 57,393 60,161 60,000 60,000
Tuition Reimbursement 8,886 10,443 23,200 23,200
Subtotal Salaries & Benefits 21,190,707 22,273,504 22,866,216 24,704,599

OPERATIONAL SUPPLIES
Clothing & Personal Supplies 67,220 57,401 70,083 23,420
Communications 205,155 212,370 225,440 224,637
Cdlular Phones 24,291 27,560 33,936 21,720
Electronic Equipment Maintenance 82,032 159,148 200,860 224,770
Food 10,675 11,213 11,550 9,850
M emberships 12,862 10,552 11,825 14,846
Publications 2,956 3,763 8,248 7,339
Legal Notices 4,295 1,691 10,225 4,765
Small Tools & Equipment 106,195 215,832 165,186 185,418
Inventory Equipment 541,379 80,904 325,762 43,450
Non-Inventory Equipment 101,450 64,661 81,496 61,200
Special Dept Expenses 41,647 23,087 51,155 42,600
Training/Travel 95,841 111,701 199,594 197,935
Utilities 154,831 179,702 160,000 180,000
General Liahility 119,762 111,760 125,000 130,000
Office Supplies 49,653 38,990 44,150 36,350
Postage 8,240 9,075 10,320 8,700
Printing 24,390 20,749 26,250 17,525
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Chino Valley Independent Fire District
2011-2012 Final Budget

Expenditure History

2008-2009 2009-2010 2010-2011 2011-2012
Actual Actual Final Budget Final
at Mid-Year Budget
Auditing 8,520 16,010 13,700 14,342
County Services 238,790 406,241 217,000 412,673
Legal Services 97,950 92,538 120,000 100,000
Dispatch Services 429,639 463,420 470,235 487,740
Other Professional Services 548,627 587,424 766,033 728,481
Kitchen-Dining 3,168 558 2,500 1,500
Bedding - - - -
Laundry & Dry Cleaning 28,754 25,912 25,000 10,000
General Household 16,335 22,724 19,200 27,000
Emergency Medica Services 41,788 68,730 92,590 67,075
General Maintenance-Vehicles 429,367 373,680 385,427 379,500
Genera Maintenance-Equi pment 65,445 51,549 89,411 120,150
Automotive Fuel 114,745 112,696 120,000 151,000
Genera Maintenance-Structures 161,767 118,125 139,400 153,400
Rents & Leases-Structures 2,340 2,364 2,364 2,352
Debt Service - - - -
Subtotal Services & Supplies 3,840,109  $ 3,682,130 4,223,940 4,089,738
CAPITAL
Structure Improvements 1,198,694 % 186,806 131,500 35,000
Lease Purchase - Equipment - -
Subtotal Capital 1,198694 $ 186,806 131,500 35,000
TOTAL OPERATING EXPENDITURES 26,229,510 26,142,440 27,221,656 28,829,337
CAPITAL EQUIPMENT FUND
Equipment 311,033 % 90,214 1,024,899 811,000
Vehicles 866,403 1,812,283 542,897 -
1177436 $ 1,902,497 1,567,796 811,000
FIRE FOUNDATION FUND
Services and Supplies - $ - - -
GRANTSFUNDS
Services and Supplies - $ - 180,000 185,000
ONE-TIME EXPENDITURES
Retirement (Ca PERS) - $ - - 4,749,934
GRAND TOTAL 27,406,946 % 28,044,937 28,969,452 34,575,271
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Chino Valley Independent Fire District

2011-2012 Final Budget
Personnel Listing

2008-2009 2009-2010 2010-2011 2011-2012
Full-Time Positions Positions Positions Positions Positions
Accounting Technician 1 1 1 1
Administrative Secretary 4 3 3 3
Auxiliary Worker 1 1 1 1
Battalion Chief 3 3 3 3
Battalion Chief/Training & Safety Officer 1 1 1 1
Clerk of the Board/Administrative Manager 1 1 1 1
Deputy Fire Marshal 3 3 3 3
Deputy Chief 2 2 2 2
Finance Manager 1 1 1 1
Fire Captain 21 21 21 24
Fire Captain/EMS Training Officer 1 1 1 1
Fire Captain/Fire Training Officer 1 1 1 1
Fire Chief 1 1 1 1
Fire Engineer 21 21 21 24
Fire Inspector 7 7 7 7
Firefighter 2 1 1 0
Firefighter/Paramedic 40 41 41 48
Human Resources Manager 1 1 1 1
Human Resources Specialist 0 1 1 1
Office Technician 1 1 1 1
Payroll and Benefits Coordinator 1 1 1 1
Permit Technician 1 1 1 1
Public Information Officer 1 1 1 1
Receptionist 1 1 1 1
117 117 117 129

Part-Time Positions (Full-Time Equivalent)
Auxiliary Worker 1.0 1.0 1.0 1.0
EMS Coordinator 0.5 0.5 0.5 0.5
Office Technician 0.5 0.5 0.5 0.5
Public Education Specialist 0.5 0.5 0.5 0.5
Receptionist 0.5 0.5 0.5 0.5
3.0 3.0 3.0 3.0
Grand Total 120.0 120.0 120.0 132.0
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10-Year Outlook

YEAR
Revenues
Property Tax Share
2% in 12/13, 3% thereafter
Chino Contract
2% in 12/13, 3% thereafter
Other Revenue
Dispatch reimbursement terms after August, '11
3% annual increase
Total Revenue
Expenditures

Salaries and benefits (0.5% in 12/13, 3% in 13/14, 15/16,
17/18, and 19/20)

Services and supplies (2% annual increase)
Capital Outlay

Capital Outlay Deferral

One-time costs & carryovers

Station No. 8 - Opening in 2018/19
Second Battalion (3 BCs) in 2018/19

Total Expenditures
Net Revenues over Expenditures

Net Revenues

Carryover of Available Unassigned Fund Balance

Other Fund Balance Changes
Total Available Unassigned Fund Balance

Cost of New Station(s)

Base salaries & benefits per station
Overtime for new station

Extra employees per admin/safety ratio
Total est. cost of staffing new station

Other Fund Balance Classifications
Nonspendable - Deposits

Committed - Workers Comp Reserve
Committed - Equipment Replacement
Committed - Facility Acquisition & Maintenance
Committed - Compensated Absences
Committed - Emergency Contingency

Assigned - Budget Transfers

Unassigned - Minimum Fund Balance Unadjusted
Adjustment for Negative Available (if applicable)
Unassigned - Minimum Fund Balance

Total Other Fund Balances

Chino Valley Independent Fire District
2011-2012 Final Budget
L ong-Range Financial Plan

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
1 2 3 4 5 6 7 8 9 10
$ 20,286,020 $ 20,691,740 $21,312,493 $21,951,867 $22,610,423 $ 23,288,736 $ 23,987,398 $ 24,707,020 $ 25448231 $ 26,211,678
$ 7,106,528 $ 7,248659 $ 7,466,118 $ 7,690,102 $ 7,920,805 $ 8,158,429 $ 8,403,182 $ 8655277 $ 8,914,936 $ 9,182,384
$ 1,058,323 $ 1,000,620 $ 1,030,639 $ 1,061,558 $ 1,093,404 $ 1,126,207 $ 1,159,993 $ 1,194,793 $ 1,230,636 $ 1,267,555
$ 28,450,871 $ 28,941,019 $29,809,250 $30,703,527 $31,624,633 $ 32,573,372 $ 33,550,573 $ 34,557,000 $ 35593,803 $ 36,661,617
$ 24,704,599 $ 24,498,122 $24,888,015 $24,888,015 $25,634,656 $ 25,634,656 $ 26,403,695 $ 26,403,695 $ 27,195806 $ 27,195,806
$ 4,274,738 $ 4,360,233 $ 4,447437 $ 4,536,386 $ 4,627,114 $ 4719656 $ 4,814,049 $ 4,910,330 $ 5,008,537 $ 5,108,708
$ 846,000 $ 906679 $ 75215 $ 1433625 $ 139559 $ 797,353 $ 209,775 $ 987,003 $ 2,289,397 $ 1,321,174
$ 4,749,934 $ (335,000)
$ 2,288,151 $ 2,356,795 $ 2,356,795
$ 740567 $ 762,784 $ 762,784
$ 34575271 $ 29,430,034 $29,410,668 $ 30,858,027 $30,401,328 $ 31,151,665 $ 31,427,620 $ 35,329,746 $ 37,613,319 $ 36,745,267
$ (6,124,400) $ (489,015) $ 398,582 $ (154,499) $ 1,223,304 $ 1,421,707 $ 2,123,053 $  (772,656) $ (2,019,516) $ _ (83,650)
$ (6,124,400) $ (489,015) $ 398582 $ (154,499) $ 1,223304 $ 1,421,707 $ 2,123,053 $ (772,656) $ (2,019,516) $  (83,650)
$ 6,021,769 $ 540,059 $ 1,037,611 $ - $ 6480681 $ 771264 $ 1882912 $ 821542 §$ -8 -
$ 642,691 $ 986,566 $ (1,436,193) $ 802,561 $ (1,100,102) $  (310,059) $ (3,184,423) $ 48,886) $ 2,019,516 $ 83,650
$ 540,059 $ 1,037,611 $ $ 648061 $ 771264 $ 1882912 $ 821,542 $ $ $

©® P P PP PP PP AP

$ 1,612,437 $ 1,660,810 $ 1,660,810 $ 1,710,634 $ 1,710,634 $ 1,761,953 $ 1,761,953 $ 1,814,812 $ 1,814,812

$ 305305 $ 314464 $ 314464 $ 323898 $ 323898 $ 333615 $ 333615 $ 343623 $ 343,623

$ 176240 $ 181527 $ 181527 $ 186,973 $ 186973 $ 192582 $ 192582 $ 198360 $ 198,360

$ 2,093,982 $ 2,156,801 $ 2,156,801 $ 2,221,506 $ 2,221,506 $ 2,288,151 $ 2,288,151 $ 2,356,795 $ 2,356,795

25000 $ 25000 $ 25000 $ 25000 $ 25000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
814,408 $ 814,408 $ 814408 $ 814408 $ 814408 $ 814408 $ 814408 $ 814408 $ 814408 $ 814,408
1,087,714 $ 906,917 $ 1,566,896 $ 988,978 $ 1704273 $ 1825310 $ 2535100 $ 2495534 $ 1,180,259 $ 829,951
1,064,711 $ 1,080,682 $ 1,096,892 $ 1,113,345 $ 1,130,045 $ 1,146,996 $ 1,164,201 $ 1,181,664 $ 1,199,389 $ 1,217,380
1,691,991 $ 1,742751 $ 1,795034 $ 1,848,885 $ 1,904,351 $ 1,961,482 $ 2,020,326 $ 2,080,936 $ 2,143,364 $ 2,207,665
4,949,172 $ 4,901,778 $ 5,143,004 $ 5066,888 $ 5,191,944 $ 5237,920 $ 5888291 $ 6,268,886 $ 6,124,211 $ 6,423,553
754,015 $ - $ 154499 $ -8 - 3 - $ 772656 $ 2019516 $ 83650 $ 779,854
7423758 $ 7,352,667 $ 7,714507 $ 7,600,332 $ 7,787,916 $ 7,856,880 $ 8,832437 $ 9403330 $ 9,186,317 $ 9,635,330
$ - % (49.844) $ - S -8 -3 - $ (2187,969) $  (674,810) $ (1,935,002)

7423758 $ 7,352,667 $ 7,664,663 $ 7,600,332 $ 7,787,916 $ 7,856,880 $ 8832437 $ 7,215361 $ 8,511,507 $ 7,700,328
17,810,769 $ 16,824,203 $18,260,396 $17,457,835 $18,557,937 $ 18,867,996 $ 22,052,419 $ 22,101,304 $ 20,081,789 $ 19,998,138
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Terms

Account - A formal record that represents, In monetary units, resources, clams to resources,
transactions or other events that result in changes to those resources and claims.

Accounts Payable - Amounts owed for goods or services.
Accounts Receivable - Amounts dueto CVIFD.
Asset - A financial resource, including cash, accounts receivable, and deposits or prepayments.

Budget - Financia plan that serves as an estimate of future revenues and expenditures.

Depreciation - Depreciation reflects the wear and tear on a capital asset over it's useful life. CVIFD
utilizes the straight line method of depreciation. Front line apparatus is depreciated over 15 years,
while equipment is depreciated over 5 years.

Expenditure - Payment, either in cash, by assuming aliability, or by surrendering an asset.

Fiscal Year - Period of 12 consecutive months chosen by an entity as its accounting period, which
may or may not be a calendar year. CVIFD's fiscal year ends June 30.

Fixed (Capital) Asset - Any tangible asset with alife of more than one year, used in an entity's operatic

Fund Accounting - Method of accounting and presentation whereby assets and liabilities are grouped
according to the purpose for which they are to be used. Generally used by government entities and not-
for-profits.

Fund Balance - The difference between assets and liabilities. The components of fund balance
include: restricted, reserved (designated) and undesignated (unrestricted). Restricted fund balance
includes those funds that are externally restricted, generally by law, statute or contract. Reserved or
designated fund balance includes those funds that are set aside by Board action, resolution or paolicy.
Undesignated or unrestricted funds are generally available for future non-specific spending or
emergency use.

General Fund - Because CVIFD provides only fire protection services, all resources are accounted for
inasingle genera fund.
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Terms

Generally Accepted Accounting Principles (GAAP) - Conventions, rules, and procedures necessary
to define accepted accounting practice at a particular time. The highest level of such principles are set
by the Financial Accounting Standards Board (FASB).

Governmental Accounting Standards Board (GASB) - Entity that has authority to establish
standards of financial reporting for al units of government.

Liability - Debts or obligations owed by one entity (debtor) to another entity (creditor) payablein
money, goods, or Services.

Long-Term Debt - Debt with amaturity of more than one year from the current date.

Modified Accrual Basis - Recognizes revenues when when they becomes both measurable and
available to finance expenditures of the current period. Expenditures are recognized when the fund
liability isincurred.

Post-Retirement Benefits - Pensions, health care, life insurance and other benefits that are provided
by an employer to retirees, their dependents, or survivors.

Projection - Prospective financia statements that include one or more hypothetical assumptions.

Revenues - Sales of products, merchandise, and services; and earnings from taxes, interest, dividends
and rents.

Short-Term - Current; ordinarily due within one year.

Tax - Charge levied by a governmental unit on income, consumption, wealth, or other basis.
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AC - Alternating Current

ACLS - Advanced Cardiac Life Support

AED - Automated External Defibrillator

AFFF - Aqueous Film Forming Foam

AFSS - Administrative Fire Service Section

ALS - Advanced Life Support

APA - American Payroll Association

BA - Breathing Apparatus

B/C - Battalion Chief

BK - Bendix King

BTLS - Basic Trauma Life Support

CA - Cdlifornia

CAD - Computer Aided Dispatch

CCAI - Cdlifornia Conference of Arson Investigators
CCC - Cdifornia Conservation Corp.

CD - Compact Disc

CDF - Cdlifornia Department of Forestry

CE - Professional Continuing Education

CEMO - Cadlifornia Emergency Management Organization
CESA - Cdifornia Emergency Services Association
CFCA - Cdlifornia Fire Chief's Association

CFED - CdliforniaFire, EMS and Disaster

CFPI - Cdlifornia Fire Prevention Investigators

CFPO - Cdlifornia Fire Prevention Officers
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Acronyms

CICCS - Cdifornialncident Command Certification System
CLO - Community Liaison Officer

COB - Clerk of the Board

CPAP - Continuous Positive Airway Pressure

CPR - Cardiac Pulmonary Resuscitation

CPS - Cooperative Personnel Services

CPSA - Cadlifornia Peer Support Association

CSDA - Cdlifornia Specia District's Association
CSMFO - Cdlifornia Society of Municipal Finance Officer's Association
CSTI - Cdlifornia State Training Institute
CVFD/CVIFD - Chino Valey Independent Fire District
DECON - Decontamination

DEHS - Department Environmental Health Services
DFM - Deputy Fire Marshal

DMV - Department of Motor Vehicles

DVD - Digital Video Disk

EAP - Employee Assistance Program

ESP - Electronic Speech Projection

EKG - Electrocardiogram

EMS - Emergency Medical Services

EMT - Emergency Medical Technician

ERP - Enterprise Resource Planning

EVOC - Emergency Vehicle Operators Center

FAIRA - Fire Agencies Insurance Risk Authority
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Acronyms

FDAC - Fire District Assocation of California

FDIC - Fire Department Instructor's Conference

FEMA - Federal Emergency Management Administration
FERC - Fire and Emergency Services Response Commission
FF - Fire Fighter

FFC - Federation of Fire Chaplains

FF&E - Furniture, Fixtures & Equipment

FP - Fire Prevention

FPO - Fire Prevention Officer

FPI - Fire Prevention Institute

FRO - First Responder Operational

FRO-NBC - First Responder Operational Nuclear Biological Chemical
FTE - Full-Time Equivalent

GASB - Government Accounting Standards Board
GFOA - Government Finance Officers Association
GIMS - Geographica Information Mapping System

GPS - Global Positioning System

Haz Mat - Hazardous Materials

HEP - Hepatitis

HT - Handi-Takie

IAFC - International Association of Fire Chiefs

IAFF - International Association of Fire Fighters

ICBO - International Conference of Building Officials

ICC - International Code Council
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ICEMA - Inland Counties Emergency Medical Agency
ICHIEFS - International Fire Chiefs Association

ICISF - International Critical Incident Stress Foundation
ICPC - International Conference of Police Chaplains
ICS - Incident Command System

ID - Identification

IFCI - International Fire Code Institute

IFSTA - International Fire Service Training Assocation
IPMA - Inter Personal Management A ssociation

IV - Intravenous

JEMS - Journal of Emergency Medical Services

JPA - Joint Powers Authority

LAFCO - Loca Agency Formation Commission

LCW - Liebert Cassidy Whitmore

MCI - Mass Casualty Incident

MDC - Mobile Data Computer

ME - Medic Engine

MHZ/Mghz - Megahertz

MOU - Memorandum of Understanding

MSA - Mine Safety Apparatus

MVI - Multi-Victim Incident

NCCDAT - National Center for Chaplain Development
NEAT - Neighborhood Emergency Action Team

NFDR - National Fire Danger Rating
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Acronyms

NFPA - National Fire Protection Association

NFSA - National Fire Sprinkler Association

NWCG - Nationa Wildfire Coordinating Group

OES - Office of Emergency Services

OPEB - Other Post Employment Benefits

OSHA - Occupational Safety and Health Administration

OT - Overtime

PALS - Pediatric Advanced Life Support

PARMA - Public Agencies Risk Management A ssociation

PC - Pena Code

PDSI - Principal Decision Systems International

PERS - Public Employee Retirement System

PERSPAC - Public Employee Retirement System Political Action Committee
PIO - Public Information Officer

PM - Personnel Manager

RIC - Rapid Intervention Crew

QI - Quality Improvement

SB - San Bernardino

SB 90 - Senate Bill 90, Mandated Costs

SBCTOA - San Bernardino County Training Officer's Association
SBSO - San Bernardino County Sheriff's Office

SCAQMD - Southern California Air Quality Management District
SCCA - Southern California Chaplains Association

SDRMA - Special Districts Risk Management Association
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Chino Valley Independent Fire District
2011-2012 Final Budget

Glossary of Acronyms

SHRM - Society of Human Resource Managers
SIDS - Sudden Infant Death Syndrome
SOLAR - San Bernardino, Orange, Los Angeles and Riverside County
SWR - Swift Water Rescue

TB - Tuberculosis

TC - Training Center

TEWG - Terrorism Early Warning Group

TFT - Task Force Tip

TLVJ- Translargyngeal Ventilation Device
TLO - Terrorism Liaison Officer

TO - Training Officer

UBC- Uniform Building Code

UFC - Uniform Fire Code

USAR/US&R - Urban Search and Rescue
VCR - Video Cassette Recorder

VHF - Very High Frequency

VOIP - Voice Over Internet Protocol

WAN- Wide Area Network
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